
Nils Andersen 
Chair 

As outlined in my letter on pages 6 to 7, Unilever has 
responded well to challenging macroeconomic events while 
at the same time transforming its organisational model. As a 
Board, we are confident that this transformation will deliver 
greater speed, agility and accountability across the Group. 
In a year of change, I am pleased to present our Corporate 
Governance Report. The purpose of this Report is to update 
you on developments within Unilever’s corporate governance 
in the last year. We explain how we, as a Board, have taken 
decisions, underpinned by high corporate governance 
standards. 

Board priorities and delivery
The focus of the Board in 2022 has been to drive the 
Company’s vision; to deliver winning performance by being 
the global leader in sustainable business. The Board has been 
highly engaged in supporting the ULE and wider management 
in this objective – especially through the aftermath of the 
Covid pandemic and the current and continuing challenging 
macroeconomic headwinds. In our meetings, we reviewed 
and discussed the direction and strategies of each of the five 
Business Groups as well as Unilever’s overall strategies in 
respect of financial plan, supply chain operations, research 
and development, and sustainability. In addition, the Board 
has continued to engage with external stakeholders and 
partake in deep dive knowledge sessions into certain areas 
of the business such as cyber security management and 
the Company’s ways of working following the Compass 
Organisation transformation. The Board was also pleased 
to be able to step up its face-to-face engagements with the 
Unilever business overseas in 2022, following the relaxation 
of many Covid restrictions. The Board held Board and 
Committee meetings in the US and Singapore, and undertook 
visits to Unilever’s businesses in India, Indonesia and Vietnam. 
Details of the Board’s activity and focus during 2022 are set out 
on page 86.

 

We have taken decisions 
underpinned by high 
corporate standards.

Culture 
Consistent with previous years, the Board recognises the 
importance and differentiation that culture brings in the 
delivery of performance. At the heart of our Compass Strategy 
for Sustainable Growth lies our purpose to make sustainable 
living commonplace, delivered through our belief that 
brands with purpose grow, companies with purpose last, and 
importantly, people with purpose thrive. As a Board and as 
Directors individually we aim to lead by example, promoting 
a purposeful, accountable and high-performance culture. 

We remain proud of the Company’s commitment to help equip 
employees to stay fit for the future of work and build a strong 
talent pipeline through our personalised future-fit 
development plans. 

The Board remains engaged in the furtherance of equity, 
diversity and inclusion initiatives across our business. We want 
to drive the Company’s vision to be a beacon for diversity 
and inclusion in order to build a fairer, more inclusive society 
through an equitable workplace. The Non-Executive Directors 
actively participate in workforce engagement sessions across 
the year, listening to employees and discussing focus topics 
such as equity, diversity and inclusion, agile ways of working 
and performance culture. The Board receives reports from 
these sessions throughout the year as well as the results of 
employee perception surveys and feedback from town hall 
meetings. It is pleasing to see that the most recent UniVoice 
survey, in which approximately 96,000 employees participated 
globally, showed an overall employee engagement score of 
81% in offices and 84% in factories. In particular, consistent 
with the previous year, 94% of employees who participated 
consider that Unilever conducted its business with integrity 
and 87% of employees see Unilever as having an inclusive 
working environment in which everyone’s views are valued. 
These results demonstrate that people hold a positive view 
of Unilever’s culture. The Board and the ULE will continue 
to ensure that this permeates across the organisation. 
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Board composition and succession 
The Board saw a number of changes during the year, with the 
appointment of Nelson Peltz and Hein Schumacher as Non-
Executive Directors, and the decision of our CEO, Alan Jope, 
to retire in 2023. The Board is delighted that, after a thorough 
global search, Hein Schumacher has been appointed as the 
new CEO from 1 July 2023. More details on these appointments 
can be found on pages 96 and 97. 

It is my responsibility as Chair to provide leadership and 
ensure that we have a Board able to make high-quality 
decisions. A key part of that role is to ensure the Board works 
collaboratively with the executive team, providing support and 
guidance and constructively challenging management when 
necessary. This requires Directors who have a diverse range 
of skills, experience and attributes, which I am pleased, I can 
confidently say, we have in our current Board. 

Board and Committee evaluation 

In line with our three-year cycle, the Board conducted an 
evaluation of its performance in 2022. The Board’s review 
was externally facilitated by an independent expert and 
was conducted in tandem with internal evaluations of the 
Committees. The findings from both processes provide a clear 
agenda for us to continue to improve as a Board in 2023 and 
provide areas for future focus, which are discussed in more 
detail later in this report. The review confirmed that the Board 
and its Committees are effective.

In particular, during 2022, the Board gave its full support 
to Alan Jope in driving the Compass Organisation 
transformation. With the appointment by the Board of a 
new CEO from 1 July 2023, the Board will prioritise supporting 
his effectiveness, alongside a focus on driving shareholder 
value for the short, medium and long term, together with a 
continued commitment to Unilever’s purpose and values.

The Board has confidence that Unilever’s new structure 
together with its new leadership will prove a powerful 
combination to enhance Unilever’s performance and, in 
turn, bring value creation for its key stakeholders. Over 
the course of 2023, the Board will continue to give its full 
support to management in driving top line growth during 
2023 and beyond.

Nils Andersen
Chair 

The Board of Unilever has implemented 
standards of corporate governance and 
disclosure policies applicable to a UK 
incorporated company, with listings in 
London, Amsterdam and New York.

Application of the provisions of the 2018 UK 
Corporate Governance Code (the ‘Code’)

In respect of the year ended 31 December 2022, Unilever 
was subject to the Code (available from www.frc.org.uk). 
The Board is pleased to confirm that Unilever applied the 
principles and complied with all the provisions of the Code 
throughout the year. Further information on compliance 
with the Code can be found as follows:

Board leadership and Company purpose page

Long-term value and sustainability 102

Culture 27, 78

Shareholder engagement 90

Other stakeholder engagement 87

Conflicts of interest 88

Role of the Chair 85

Division of responsibilities
Non-Executive Directors 85

Independence 88

Composition, succession and evaluation
Appointments and succession planning 96 – 97

Skills, experience and knowledge 98

Length of service 99

Evaluation 88 – 89

Diversity 97

Audit, risk and internal control
Committee 101

Integrity of financial statements 101

Fair, balanced and understandable 102

Internal controls and risk management 103

External auditor 103

Principal and emerging risks 102

Remuneration
Policies and practices 109 -131

Alignment with purpose, values and long-term 
strategy

113

Independent judgement and discretion 109

Unilever also complied with the Listing Standards of 
the New York Stock Exchange applicable to foreign 
private issuers. Please see page 79 for further information. 
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Nils Andersen 
Chair and Non-Executive Director

Alan Jope
CEO

Graeme Pitkethly
CFO

Nationality 
Danish
Age 64, Male 
Appointed April 
2015 

Nationality British
Age 58, Male 
Appointed CEO 
January 2019  
Appointed 
Director May 2019

Nationality British 
Age 56, Male
Appointed CFO 
October 2015 
Appointed 
Director April 2016

Current external appointments: 
AkzoNobel NV (Chair); Worldwide 
Flight Services (Chair); Salling 
Foundation (NED); European Round 
Table of Industrialists (member). 

Previous experience: Faerch Plast 
(Chair); Salling Group (Chair); BP plc 
(NED); A.P. Moller – Maersk A/S (Group 
CEO); Carlsberg A/S and Carlsberg 
Breweries A/S (CEO); European Round 
Table of Industrialists (Vice Chairman); 
Unifeeder S/A (Chairman).

Current external appointments: 
Generation Unlimited (Chair).

Previous experience: Beauty & 
Personal Care Division (President); 
Unilever Russia, Africa and Middle East 
(President); Unilever North Asia 
(President); SCC and Dressings (Global 
Category Leader); Home and Personal 
Care North America (President).

Current external appointments: 
Pearson plc (NED); Financial Stability 
Board Task Force on Climate-related 
Financial Disclosures (Vice Chair); 
The 100 Group Main Committee (Vice 
Chair); UN Global Compact (CFO Task 
Force).

Previous experience: Unilever UK 
and Ireland (EVP and General 
Manager); Finance Global Markets 
(EVP); Group Treasurer; Head of M&A; 
FLAG Telecom (VP Corporate 
Development); PwC.

Andrea Jung Vice Chair/ 
Senior Independent Director

Dr Judith Hartmann 
Non-Executive Director

Adrian Hennah 
Non-Executive Director

Nationality 
American/
Canadian
Age 63, Female 
Appointed May 
2018

Nationality 
Austrian
Age 53, Female 
Appointed April 
2015

Nationality British
Age 65, Male 
Appointed 
November 2021

Current external appointments: 
Grameen America Inc. (President and 
CEO); Mastercard Inc. (NED); Harvard 
Business School (Professor).

Previous experience: Avon Products 
Inc. (CEO); General Electric (Board 
member); Daimler AG (Board member).

Current external appointments: 
None.

Previous experience: ENGIE Group 
(Deputy CEO); Suez (NED); General 
Electric (various roles); Bertelsmann SE 
& Co. KGaA (CFO); RTL Group SA (NED); 
Penguin Random House LLC (NED).

Current external appointments: 
J Sainsbury plc (NED); Oxford 
Nanopore Technologies plc (NED).

Previous experience: Reckitt 
Benckiser Group plc (Executive Director 
& CFO); RELX plc (NED). 
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Susan Kilsby  
Non-Executive Director

Ruby Lu  
Non-Executive Director

Strive Masiyiwa  
Non-Executive Director

Nationality 
American/British
Age 64, Female 
Appointed August 
2019

Nationality 
Chinese
Age 52, Female 
Appointed 
November 2021

Nationality 
Zimbabwean
Age 62, Male 
Appointed April 
2016

Current external appointments: 
Fortune Brands Innovations (Chair); 
Diageo plc (SID); NHS England (NED); 
UK Takeover Panel.

Previous experience: 
BHP plc (NED); L’Occitane International 
(NED); Keurig Green Mountain (NED);
Coca-Cola HBC AG (NED); Goldman 
Sachs International (NED); Shire plc 
(Chair); Mergers and Acquisitions, 
EMEA – Credit Suisse (Chair).

Current external appointments: 
Uxin Limited (NED); Yum China 
Holdings Inc. (NED).

Previous experience: 
iKang Healthcare Group (NED); Blue 
City Holdings Limited (NED).

Current external appointments: 
Netflix Inc. (NED); International 
Advisory Board of Bank of America 
(Board member); Stanford University 
Advisory Board (Board member); 
National Geographic Society 
(Board member).

Previous experience: Africa Against 
Ebola Solidarity Trust (Co-Founder 
and Chairman); Grow Africa (Co-
Chairman); Nutrition International 
(Chairman); Rockefeller Foundation 
(Trustee).

Professor Youngme Moon  
Non-Executive Director

Nelson Peltz  
Non-Executive Director

Hein Schumacher  
Non-Executive Director

Nationality 
American
Age 58, Female 
Appointed April 
2016

Nationality 
American
Age 80, Male 
Appointed July 
2022

Nationality Dutch
Age 51, Male 
Appointed 
October 2022
Appointed CEO 
effective 1 July 
2023

Current external appointments: 
Mastercard Inc. (Board member); 
Sweetgreen Inc. (Board member); Jand 
Inc. (Warby Parker) (Board member); 
Harvard Business School (Professor).

Previous experience: Harvard 
Business School (Chair and Senior 
Associate Dean for the MBA Program); 
Massachusetts Institute of Technology 
(Professor); Avid Technology (NED); 
Rakuten Inc. (NED).

Current external appointments: 
Trian Fund Management LP (CEO & 
Founding Partner); The Wendy's 
Company (Chairman); Janus 
Henderson Group (NED).

Previous experience: Invesco Ltd 
(NED); Procter & Gamble (NED); Sysco 
Corp. (NED); Ingersoll Rand plc (NED); 
Heinz Company (NED); Triarc 
Companies (CEO & Chairman).

Current external appointments: 
Royal FrieslandCampina (CEO); Global 
Dairy Platform (Chair).

Previous experience: Royal 
FrieslandCampina (CFO); C&A AG 
(Board member); Heinz China (CEO); 
Kraft Heinz Company (senior 
management positions); Ahold NV 
(Corporate Controller Asia & Central 
America).

Feike Sijbesma  
Non-Executive Director

Nationality Dutch
Age 63, Male 
Appointed 
November 2014

Current external appointments:
Royal Philips (Chairman); Royal DSM 
NV (Honorary Chairman); De 
Nederlandsche Bank NV (Member 
of the Supervisory Board); Trustees 
of the World Economic Forum (Board 
member); Board of the Global Center 
on Adaptation (Co-Chair); Africa 
Improved Foods (Advisor).

Previous experience: Royal DSM 
NV (Former CEO); Utrecht University 
(Supervisory Director); Stichting 
Dutch Cancer Institute/Antoni van 
Leeuwenhoek Hospital NKI/AVL 
(Supervisory Director); CPLC WBG 
(Chair). 
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Conny Braams  Chief Digital &
Commercial Officer

Matt Close 
President, Ice Cream

Reginaldo Ecclissato
Chief Business Operations & Supply 
Chain Officer

Nationality Dutch
Age 57, Female
Appointed to ULE 
January 2020
Joined Unilever 
1990

Nationality British
Age 53, Male
Appointed to ULE  
April 2022
Joined Unilever 
1992

Nationality 
Brazilian
Age 54, Male
Appointed to ULE 
January 2022
Joined Unilever 
1991

Current external appointments: 
Kröller-Müller Museum (Advisory 
Board member); Rotterdam School 
of Management, Erasmus University 
(Advisory Board member).

Previous experience: Unilever 
Middle Europe (EVP); Unilever Benelux 
(Chair and EVP); Home Care Europe 
(EVP); Unilever Food Solutions Asia, 
Africa and Middle East (EVP); various 
Unilever marketing and general 
management roles.

Previous experience: Various 
Unilever roles including Global Ice 
Cream (EVP); Ice Cream Europe (VP); 
Marketing Foods and Ice Cream 
Europe(VP); Marketing Home and 
Personal Care UK & Ireland (VP);  
Personal Care UK & Ireland (Category 
Director); Magnum (European Brand 
Development Director).

Previous experience: Mexico, 
Caribbean, and Central America (EVP); 
North America and Latin America (EVP 
Supply Chain); Home Care for the 
Americas (VP Supply Chain).

 

Hanneke Faber
President, Nutrition

Fernando Fernandez 
President, Beauty & Wellbeing

Fabian Garcia 
President, Personal Care

Nationality Dutch
Age 53, Female
Appointed to ULE 
January 2018
Joined Unilever 
2018

Nationality 
Argentinian
Age 56, Male
Appointed to ULE 
April 2022
Joined Unilever 
1988

Nationality 
American
Age 63, Male
Appointed to ULE 
January 2020
Joined Unilever 
2020

Current external appointments: 
Tapestry Inc. (NED); FoodDrinkEurope 
(Board member); Leading Executives 
Advancing Diversity (LEAD) (Advisory 
Board member); Pepsi/Lipton JV 
(Board member).

Previous experience: Bayer AG 
(Supervisory Board member); Royal 
Ahold Delhaize (CEIO & EC member); 
Royal Ahold (CCO & EC member); 
P&G (VP & GM).

Previous experience: Latin America 
(EVP); Brazil (EVP); Philippines (SVP); 
Global Hair Care Europe (SVP); Hair 
Care Latin America (VP); and Laundry 
Argentina (Marketing Director).

Current external appointments: 
Council on Foreign Relations in the US 
(member); Arrow Electronics (Board 
member).

Previous experience: Unilever North 
America (President); Revlon (President 
and CEO); Colgate- Palmolive (COO; 
President of the Asia/Pacific Division, 
EVP Latin America); P&G (President 
of Asia Pacific, General Manager 
of Venezuela).
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Sanjiv Mehta President, Unilever,
South Asia, and CEO & Managing
Director, Hindustan Unilever

Nitin Paranjpe Chief People and 
Transformation Officer, and Chair of 
Hindustan Unilever

Richard Slater 
Chief R&D Officer

Nationality Indian
Age 62, Male
Appointed to ULE 
May 2019
Joined Unilever 
1992

Nationality Indian
Age 59, Male
Appointed to ULE 
October 2013
Joined Unilever 
1987

Nationality British
Age 45, Male
Appointed to ULE 
April 2019
Joined Unilever 
2019

Current external appointments: 
Air India Limited (independent Board 
Director); Board of Indian School of 
Business (Director); Federation of 
Indian Chambers of Commerce and 
Industry (Senior Vice President); Breach 
Candy Hospital Trust (member); South 
Asia Advisory Board of Harvard 
Business School (member); Xynteo’s 
‘India 2022’ (Chair).

Previous experience: Advisory 
Network to the High Level Panel for 
a Sustainable Ocean Economy (Co-
Chair); Unilever North Africa and 
Middle East (Chair and CEO); Unilever 
Philippines Inc. (Chair and CEO); 
Unilever Bangladesh Limited (Chair 
and Managing Director).

Current external appointments: 
Heineken N.V. (Member of the 
Supervisory Board).

Previous experience: Foods & 
Refreshment (President); Home Care 
(President); Unilever South Asia (EVP) 
and Hindustan Unilever Limited (CEO); 
Home and Personal Care India (EVP); 
Home Care India (VP); senior positions 
in Laundry and Household Care.

Previous experience: GSK (Head of 
R&D, Consumer Healthcare); Reckitt 
Benckiser (Head of R&D, Consumer 
Healthcare); Reckitt Benckiser (Global 
Group Director/VP R&D Personal Care; 
Global Director R&D Aircare, 
Analgesics and New Brands); Boots 
Healthcare (various roles).

 

Peter ter Kulve 
President, Home Care

Maria Varsellona Chief Legal Officer 
& Group Secretary

Nationality Dutch
Age 58, Male
Appointed to ULE 
May 2019
Joined Unilever 
1988

Nationality Italian
Age 52, Female
Appointed to ULE 
April 2022
Joined Unilever 
2022

Previous experience: Unilever South 
East Asia & Australasia (President) and 
Chief Digital Transformation & Growth 
Officer; Corporate Transformation 
(EVP); Unilever Benelux (Chair and 
EVP); Unilever Ice Cream (Global Head 
& EVP); various brand and channel 
management roles.

Previous experience: Chief Legal 
Officer and Company Secretary ABB; 
Chief Legal Officer Nokia Group; 
General Counsel Nokia Siemens; 
General Counsel Tetra Laval Group; 
variety of senior global legal roles 
in General Electric Oil & Gas.  
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Unilever's structure
Unilever PLC (Unilever), incorporated in England and Wales 
in 1894, is the parent company of the Unilever Group. 
Unilever’s shares are traded through its premium listing on 
the London Stock Exchange and its listing on the Amsterdam 
Exchange Index on Euronext. Unilever’s shares are also traded 
on the New York Stock Exchange in the form of American 
Depositary Receipts.

Unilever’s governance framework
To facilitate its oversight role, and to ensure that it retains 
decision-making power over material matters, the Board has 
put in place a governance framework to support the creation 

of long-term value for stakeholders. The Board discharges 
some of its responsibilities directly and others through four 
principal Committees (Audit Committee, Compensation 
Committee, Nominating and Corporate Governance 
Committee, and the Corporate Responsibility Committee) 
which it has established to provide dedicated focus on 
particular areas. The Reports of each of these Committees 
can be found on pages 100, 112, 95 and 105. The Report 
of the Audit Committee includes a description of the risk 
management and internal control arrangements for 
the Group. In addition, there are two management 
committees, the Unilever Leadership Executive (ULE) 
and the Disclosure Committee. 

Board 
The Board's primary role is to ensure the long-term sustainable success 

of Unilever for the mutual benefit of all our stakeholders. 

                 

Independent oversight and rigorous challenge

Nominating 
and Corporate 

Governance 
Committee (NCGC)

Audit
Committee (AC)

Corporate 
Responsibility 

Committee (CRC)
Compensation 

Committee (CC)

Reviews the composition 
of the Board and 

Committees and makes 
recommendations to 
the Board on suitable 

candidates for 
appointment to the 

Board and Committees. 
Assists the Board on 

Board and senior 
management 

succession planning, 
conflicts of interest 
and independence.

Responsible for 
monitoring the integrity 

of Unilever's financial 
statements and for 

ensuring the 
effectiveness of the 

internal audit function, 
internal controls and risk 
management processes, 

and managing the 
relationship with the 

external auditor.

Oversees Unilever's 
conduct as a responsible 

and ethical global 
business, reviews 

sustainability-related 
risks and reputational 
matters and provides 

guidance and 
recommendations 

to the Board on 
sustainability and 

reputational matters. 

Determines the 
remuneration 

framework/policy for 
the Executive Directors 

and ULE. Considers 
alignment with 

regulation, market 
practice and principles 

of good governance and 
ensuring remuneration 
is linked to corporate 

and individual 
performance. Also 

reviews remuneration- 
related workforce 

policies and practices.

CEO & ULE 
The CEO, supported by the ULE, is responsible for ensuring delivery of the Group's 

strategy, business plans and financial performance. 

Disclosure Committee 
Responsible for overseeing the accuracy, materiality and timeliness of disclosure 

of financial and other public announcements and evaluates and oversees 
the adequacy of Unilever's disclosure controls and procedures. 
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The Board has ultimate responsibility for the development 
of strategy, material acquisitions and divestments, material 
capital expenditure, the Company’s capital structure and 
other financing matters, oversight of policies, procedures 
and internal controls, setting and monitoring the Group’s 
culture and promoting ethical behaviour. 

A summary of the activities of the Board during the year is 
provided in later pages of this Annual Report and Accounts 
together with reports from each of the Committees. In 
addition, the schedule of matters reserved for the Board, a 
comprehensive summary of how the Board operates and the 
terms of reference for the four principal Committees and the 
Disclosure Committee are available on the Company’s website 
in the Governance of Unilever. (www.unilever.com/board-and-
management-committees)

The Chair leads the Board and is responsible for its overall 
effectiveness in directing the Unilever Group. The Chair sets the 
Board’s agenda, ensures the Directors receive accurate, timely 
and clear information, promotes and facilitates constructive 
relationships and effective contribution of all the Executive 
and Non-Executive Directors, and promotes a culture of 
openness and debate. The Non-Executive Directors provide 
constructive challenge, strategic guidance, specialist advice 
and hold management to account. The Group Secretary 
supports the Board to ensure that it has the policies, 
processes, information, time and resources it needs to 
function effectively and efficiently.

Board and Committee meetings
There were six scheduled Board meetings in 2022 and an 
additional five meetings were convened to discuss strategic 
and transactional matters. Two scheduled Board meetings 
were held outside the UK in the US and Singapore, at which 
time the Board visited local operations and met with the local 
management teams and the workforce. The remainder of the 
meetings were held in the UK. 

When there is a Board meeting, the Non-Executive Directors 
usually also meet without the Executive Directors present. 
The Chair, or in his absence the Senior Independent Director 
(SID), chairs such meetings.

Attendance during the year at each of the Committees' 
meetings is also set out below. Further information is provided 
in the relevant Committee reports.

Site visits 

In addition to the formal Board meetings, several 
Non-Executive Directors visited Unilever sites in India, 
Indonesia and Vietnam in order to better understand 
the businesses in these countries. These site visits allow 
the Non-Executive Directors to observe the Group's 
operations in action, they reinforce their knowledge 
and enable them to experience first-hand the culture 
of the Group. 

The site visits involve intensive itineraries. The Non-
Executive Directors receive presentations on a variety 
of topics, including strategy, business and financial 
performance, distribution and marketing. The Non-
Executive Directors meet with local management 
teams, they visit markets and stores where Unilever 
products are sold and meet, where possible, with 
external stakeholders. Local workforce engagement 
sessions are also organised wherever possible. Such 
sessions took place in the US, Indonesia, Vietnam and 
Singapore in 2022.

Board and Committee attendance

Position Board NCGC AC CRC CC 
Chair
Nils Andersen 6/6 4/4 – – 8/8
Non-Executive Directors
Judith Hartmann 6/6 – 8/8 – –
Adrian Hennah 6/6 – 8/8 – –
Andrea Jung 6/6 4/4 – – 8/8
Susan Kilsby 6/6 – 8/8 – –
Ruby Lu 6/6 4/4 – – 8/8
Strive Masiyiwa 6/6 – – 3/4 –
Youngme Moon 6/6 – – 4/4 –
Nelson Peltz1 3/3 – – – 3/3
Hein Schumacher2 2/2 – 2/2 – –
Feike Sijbesma 6/6 4/4 – 4/4 –
Executive Directors
Alan Jope 6/6 – – – –
Graeme Pitkethly 6/6 – – – –
Former Directors
Laura Cha3 3/3 1/2 – – 3/4
John Rishton3 3/3 – 4/4 – –

1. Appointed as Non-Executive Director 20 July 2022
2. Appointed as Non-Executive Director 4 October 2022
3. Stepped down as Non-Executive Director 4 May 2022
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Board focus 
During the year, the Board considered a comprehensive 
programme of regular matters drawn from the schedule 
of matters reserved for the Board and the immediate and 
prospective operating environment. The schedule below is 
not exhaustive and demonstrates the breadth of oversight 
provided by the Board. Some of the Board's key decisions in 
2022 are discussed in more detail on page 87.

Strategy and business plan

■ implemented and monitored the transition to the Compass 
Organisation resulting in a category-led and market-
focused business model;

■ approved the acquisition of Nutraceutical Wellness Inc; 
■ discussed the proposed acquisition of the consumer 

healthcare business of GSK and Pfizer with the ultimate 
decision not to continue with its proposed offer;

■ reviewed the Unilever strategy at Business Group level; and
■ reviewed the R&D strategy including the Group's 

innovation pipeline. 

Operational performance and financial management 

■ regularly reviewed Unilever Group operational and financial 
performance and delivery against strategic objectives, 
business plans including budget and forecast, financial and 
non-financial KPIs and against analysts’ consensus and 
market guidance;

■ considered and approved quarterly dividends; 
■ significant shareholders of PLC considered and approved 

a share buyback programme of up to €3bn over 2022 and 
2023; and

■ considered and approved the issuance of new shares to 
be used to settle the vesting of share awards granted to 
employees under various employee share plans.

Governance and external reporting

■ considered feedback from the Audit Committee in relation to 
significant judgements, fair, balanced and understandable 
assessment, going concern basis of preparation and 
viability statement; 

■ approved half- and full-year results and annual report 
and accounts;

■ approved the notice of meeting for the AGM;
■ approved the Governance of Unilever and Committee terms 

of reference; and
■ considered the work of the Nominating and Corporate 

Governance Committee on Board composition and 
succession planning and approved the appointments 
of Nelson Peltz and Hein Schumacher as independent 
Non-Executive Directors.

Society and sustainability

■ considered and approved the Modern Slavery Act Statement; 
■ considered and supported commitments by management 

on Nutrition to report the performance of our foods products 
against nutrition standards; and 

■ reviewed the sustainability strategy and performance, 
including review of the regulatory development of 
sustainability reporting requirements and the Group's 
sustainability KPIs.

Political and regulatory environment

■ received updates from various external speakers on the 
macro environment from economic, social and political 
perspectives and global security issues; and 

■ received updates on emerging legislation and regulation.

Culture and stakeholders 

■ reviewed the 2022 workforce engagement programme 
covering both employees and employee representatives 
and considered feedback from the sessions; and

■ regularly reviewed investor feedback reports and 
analysts' reports.

Risk and internal controls

■ considered feedback from the Audit Committee on its 
assessment of the ongoing effectiveness of the Group’s 
internal controls; and 

■ reviewed the findings from the assessment of the Group’s 
register of principal risks and focus risks and approved the 
related risk management plans. 
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■ reviewed the 2022 workforce engagement programme 
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and considered feedback from the sessions; and
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assessment of the ongoing effectiveness of the Group’s 
internal controls; and 

■ reviewed the findings from the assessment of the Group’s 
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Key decisions by the Board including Section 172 considerations 
The table below shows some of the key decisions of the Board in 2022. The Directors confirm that the deliberations of the Board 
incorporated appropriate consideration of the matters detailed in Section 172 of the Companies Act 2006. As stewards of the 
Company, the Board recognises that having regard to the needs and expectations of stakeholders is crucial, as it ensures that 
Unilever is well positioned to deliver long-term sustainable growth for the benefit of all its stakeholders. 

Strategy and business plan 
Background
The Compass Organisation, announced in January 2022, created a simpler organisation with five category-focused business 
groups. Business plans are designed to unlock value from operational efficiency and predicated on resources being prioritised 
towards higher growth categories and markets that have the greatest long-term potential for Unilever. Unilever’s acquisition 
and disposal activity is driven by this same strategic objective. 

In January 2022, the Board decided not to continue with its proposed offer to acquire the consumer healthcare business of GSK 
and Pfizer. In May 2022, the Board approved the acquisition of an increased equity interest of up to a total of 80% in 
Nutraceutical Wellness Inc. (Nutrafol brand). Nutrafol is a premium brand that has developed a range of clinically tested hair 
products aimed at consumers experiencing hair loss and other hair wellness issues.

Stakeholder considerations
The Compass Organisation takes into account the interests of shareholders in its aims to create value for shareholders. It 
takes into account customers and consumers and the additional focus that the new organisational structure can bring to 
those groups. Suppliers will also continue to benefit from the scale of requirements that the Group can bring and overall 
covenant of the Group.

Following the proposed offer for the consumer health business of GSK and Pfizer becoming public, the Board took into account 
investor attitudes to the proposal in its decision not to continue with its proposed offer. The Board concluded that Unilever’s 
ongoing strategy of organic growth and bolt-on acquisitions in relevant, higher value Business Group categories would 
continue to deliver long-term sustainable value for Unilever’s shareholders and wider stakeholders. 

In evaluating the acquisition of Nutrafol, the Board considered the alignment of the acquisition with Unilever’s strategy, 
the potential financial returns on investment, and whether the commercial terms of the acquisition were in the interests of 
shareholders as a whole. The Board agreed that Nutrafol was a good strategic fit for the Company. The Board also considered 
the employees of Nutrafol in their deliberations, including how best to preserve the entrepreneurial culture and drive that the 
founders of Nutrafol had created. In addition, the Board considered how best to minimise disruption during integration into 
Unilever, as well as ways to support and retain Nutrafol employees.

Society and sustainability
Background
The Group’s vision is to deliver winning performance by being the global leader in sustainable business. During the year, the 
Board supported the move to be the first global foods company to publicly report the performance of its product portfolio 
against six different government-endorsed nutrient profile models as well as its own high nutrition standards. The Board 
also reviewed the progress in respect of the Group’s progress under its Climate Transition Action Plan (CTAP), which remains 
at the forefront of our thinking and activities. The regulatory environment continues to evolve in this area as well and the 
Board continues to support the ULE and our management teams on the CTAP and in its ongoing review and response to 
sustainability-related regulations together with the measurement of our progress in respect of these. 

Stakeholder considerations
The Group’s vision supports stakeholders in all areas of the business as well as the environment. The commitment to nutritional 
reporting arose as a result of dialogue and engagement with ShareAction, a non-governmental organisation who had been 
engaging with Unilever's shareholders. The approach to sustainability assists suppliers in the development of sustainable 
agriculture. Customers and consumers benefit from products that aim for the highest standards in sustainability.

Appointment of new directors
Background
In May 2022, the Board approved the appointment of Nelson Peltz as a Non-Executive Director of the Board. Nelson Peltz is the 
chief executive and founding partner of Trian Fund Management, LP, an investment management firm that manages funds 
which held interests in approximately 1.5% of Unilever’s issued share capital as at the date of his appointment. In addition, in 
June 2022 the Board announced the appointment of Hein Schumacher as a Non-Executive Director of the Board, with effect 
from 4 October 2022. It was announced on 30 January 2023 that Hein Schumacher would be appointed CEO of Unilever with 
effect from 1 July 2023.

Stakeholder considerations
The Board considered Nelson’s and Hein's extensive experience in the global consumer goods industry and concluded that 
their appointments to the Board would be beneficial to Unilever and its shareholders and wider stakeholders.
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Board commitment
All Directors are expected to attend each Board meeting 
and each Committee meeting of which they are members, 
unless there are exceptional reasons preventing them from 
participating. Only members of the Committees are entitled 
to attend Committee meetings, but others may attend at 
the Committee Chair’s discretion. Executive Directors attend 
Committee meetings by invitation only.

If Directors are unable to attend a Board or Committee 
meeting, they have the opportunity beforehand to discuss 
any agenda items with the Chair or the Committee Chair.

Board appointment
The report of the Nominating and Corporate Governance 
Committee on pages 96 and 97 describes the work of the 
Committee including in relation to Board appointments 
and recommendations for re-election. The procedure for the 
nomination and appointment of Directors is also contained 
within the document entitled ‘Appointment procedure for 
PLC Directors' which is available on our website. Directors 
may be appointed by a simple majority vote of shareholders 
at a general meeting, or on an interim basis by the Board 
(in which case they will offer themselves for election 
at the next AGM).

Composition, balance and independence 
of the Board
As at 31 December 2022, the Unilever Board comprised 
13 Directors: the Chair, two Executive Directors and ten 
independent Non-Executive Directors. Alan Jope informed 
the Board of his intention to retire from the Company at the 
end of 2023. The appointment of Hein Schumacher as CEO 
with effect from 1 July 2023 was announced in January 2023.

The balance of Directors on the Board ensures that no 
individual or small group of Directors can dominate the 
decision-making process. The biographies on pages 80 to 81 
and the table on page 98 in the Nominating and Corporate 
Governance Committee Report demonstrate a diverse Board 
with a broad range of sector experience, skills and knowledge. 

The Board carries out an annual review of the performance 
of the Directors in addition to a thorough review of the Non-
Executive Directors’ and their related or connected persons’ 
relevant relationships in line with the best practice guidelines 
in the UK and US. The criteria chosen by the Board to assess the 
independence of the Non-Executive Directors, which is set out 
in detail in the Governance of Unilever, includes in summary:
■ no additional remuneration or other benefits from any 

Group company;
■ no material business relationships within the last three 

years, including shareholder, customer, adviser and supplier 
relationships, with any Group company;

■ no cross-directorships or significant links with other Directors 
through involvement in other companies or bodies;

■ not more than nine years of service on the Board in normal 
circumstances; 

■ not a former employee of any Group company within the last 
five years;

■ no close family ties with any of Unilever’s advisers, Directors 
or senior management; and 

■ no significant shareholdings in Unilever or any Group 
company.

All the Non-Executive Directors are considered to have the 
appropriate skills, knowledge, experience and character to 
bring objective and constructive judgement and valuable 
insights to the Board’s deliberations. The Board has concluded 
that all the Non-Executive Directors were independent during 
the period covered by this report.

The Chair was considered to be independent on appointment 
and is committed to ensuring that the Board continues to 
comprise a majority of independent Non-Executive Directors.

Conflicts of interest
Directors have a statutory duty to avoid actual or potential 
conflicts of interest. The Board ensures that there are effective 
procedures in place to avoid conflicts of interest by Directors. 
A Director must without delay report any conflict of interest 
or potential conflict of interest to the Chair and to the other 
Directors and the Company Secretary, or, in case any conflict 
of interest or potential conflict of interest of the Chair, to the 
SID, the other Directors and the Company Secretary. The 
Director in question must provide all relevant information to 
the Board, so that the Board can decide whether a reported 
(potential) conflict of interest of a Director qualifies as a 
conflict of interest within the meaning of the relevant laws. 
Unless authorised by the Board, together with compliance with 
any restrictions that have been required of such a Director, 
a Director may not take part in the decision-taking process 
of the Board in respect of any situation in which he or she has 
a conflict of interest. The Board consider the procedures that 
have been put in place to deal with conflicts of interest 
operate effectively. 

The interests of new Directors are reviewed during the 
recruitment process and authorised (if appropriate) by the 
Board at the time of their appointment. Directors have a 
continuing duty to update the Board on any changes to their 
external appointments which are also reviewed by the Board 
on a regular basis. 

Unilever recognises that the Executive Directors acting as 
directors of other companies is beneficial from a personal 
development perspective and therefore also beneficial to the 
Group. The number of external directorships of listed 
companies is generally limited to one per Executive Director to 
reduce the risk of excessive commitment and prior approval is 
required from the Chair.

Board evaluation
Each year, the Board formally assesses its own performance, 
including with respect to its composition, diversity and how 
effectively its members work together to achieve objectives. 
The last external evaluation was performed in 2019. In 
December 2022 and January 2023, an independent third-party 
consultant, No 4, facilitated a self-evaluation of the Board’s 
effectiveness. 

The evaluation consisted of individual interviews with each of 
the Directors followed by a Board discussion in February 2023, 
covering both the outcome of the evaluation and the proposed 
actions to enhance the effectiveness of the Board. The 
outcome of such discussions is taken into account in the 
assessment of Directors when proposals for the re-election of 
Directors is considered. The Chairman’s statement on pages 78 
and 79 describes the key actions agreed by the Board 
following the evaluation. The evaluation of the Board’s 
principal Committees was performed under the supervision of 
the respective Chairs and the Chief Legal Officer & Group 
Secretary, taking into account the views of respective 
Committee members and the Board members. The key actions 
arising from these Committee evaluations can be found in 
each of the Committee Reports.
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SID, the other Directors and the Company Secretary. The 
Director in question must provide all relevant information to 
the Board, so that the Board can decide whether a reported 
(potential) conflict of interest of a Director qualifies as a 
conflict of interest within the meaning of the relevant laws. 
Unless authorised by the Board, together with compliance with 
any restrictions that have been required of such a Director, 
a Director may not take part in the decision-taking process 
of the Board in respect of any situation in which he or she has 
a conflict of interest. The Board consider the procedures that 
have been put in place to deal with conflicts of interest 
operate effectively. 

The interests of new Directors are reviewed during the 
recruitment process and authorised (if appropriate) by the 
Board at the time of their appointment. Directors have a 
continuing duty to update the Board on any changes to their 
external appointments which are also reviewed by the Board 
on a regular basis. 

Unilever recognises that the Executive Directors acting as 
directors of other companies is beneficial from a personal 
development perspective and therefore also beneficial to the 
Group. The number of external directorships of listed 
companies is generally limited to one per Executive Director to 
reduce the risk of excessive commitment and prior approval is 
required from the Chair.

Board evaluation
Each year, the Board formally assesses its own performance, 
including with respect to its composition, diversity and how 
effectively its members work together to achieve objectives. 
The last external evaluation was performed in 2019. In 
December 2022 and January 2023, an independent third-party 
consultant, No 4, facilitated a self-evaluation of the Board’s 
effectiveness. 

The evaluation consisted of individual interviews with each of 
the Directors followed by a Board discussion in February 2023, 
covering both the outcome of the evaluation and the proposed 
actions to enhance the effectiveness of the Board. The 
outcome of such discussions is taken into account in the 
assessment of Directors when proposals for the re-election of 
Directors is considered. The Chairman’s statement on pages 78 
and 79 describes the key actions agreed by the Board 
following the evaluation. The evaluation of the Board’s 
principal Committees was performed under the supervision of 
the respective Chairs and the Chief Legal Officer & Group 
Secretary, taking into account the views of respective 
Committee members and the Board members. The key actions 
arising from these Committee evaluations can be found in 
each of the Committee Reports.
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Some of the key actions agreed by the Board following 
the evaluation of the Board relate to succession planning. 
Board succession and executive leadership succession with 
a continued focus on driving diversity, especially gender, 
and inclusion remain key.  In addition, the Board will continue 
to work with the executive leadership team to focus on 
the retention of skilled, high potential individuals across 
the Group.

Board induction and training
All new Directors participate in a comprehensive induction 
programme when they join the Board. The induction 
programme typically includes visits to the Group’s businesses, 
meetings with other Board Directors, senior executives and 
managers, advisers and the Group's internal and external 
auditors. This is supplemented with a wide range of 
information including historical Board and Committee papers, 
internal and external reports and presentations covering the 
key commercial, operational, financial and functional areas of 
the Group and relevant policies and governance procedures.

The Chair ensures that ongoing training is provided for 
Directors by way of site visits, presentations and circulated 
updates at and between Board and Committee meetings. 
The training covers, among other things, Unilever’s business, 
environmental, social, corporate governance, regulatory 
developments and investor relations matters. For example, in 
2022 the Directors received presentations on directors' duties 
and Unilever's Code of Business Principles. In addition, outside 
of the scheduled Board meetings, several Directors visited 
Unilever businesses and met with local management in India, 
Indonesia and Vietnam. 

Workforce engagement
The Board believes that taking into account feedback from 
the workforce widens the diversity of its views when making 
business decisions. In view of Unilever’s global footprint and 
scope of operations, the Board decided that the most effective 
way of organising its engagement with employees was to 
share the responsibility among all Non-Executive Directors. 

Unilever’s Workforce Engagement Policy provides for workforce 
engagement in a variety of ways such as face-to-face 
engagement sessions with Non-Executive Directors, engaging 
with employee representatives, townhall meetings, site visits, 
employee engagement surveys such as UniVoice (see page 27 
for further information) and regular 'Your Call' sessions with 
the CEO. These engagement activities cover the entire 
workforce demographic in terms of geography, all business 
groups, length of service, work level/seniority and supply chain 
and office staff.

In 2022, Non-Executive Directors participated in ten workforce 
engagement events, both virtually and in person, in the UK 
as well as in Singapore, Vietnam and North America. A wide 
range of topics were discussed including those that are 
personal to the workforce and those of a more business and 
strategic nature. Topics included agile working; reward and 
performance culture; hybrid working; equality, diversity and 
inclusion; safety; growth businesses; innovation in marketing; 
consumer data; and the Compass Organisation 
transformation. 

Perspectives from the workforce have been taken into 
consideration in decision making. For example, UniVoice 
results from 2021 indicated challenges around operational 
effectiveness within a matrix structure. The design of the 
Compass Organisation in 2022 looked to address some of 
these issues. Another such example of taking into account 
feedback through these workforce engagement processes 
resulted in the introduction of enhanced onboarding 
procedures of third party service providers in factories, 
in relation to aligning safety culture and enhanced risk 
analysis and incident classification.

The Board evaluates the effectiveness of workforce 
engagement on an annual basis and feedback is also sought 
from employees who take part in the workforce engagement 
sessions, thereby creating a feedback loop between the 
Board and employees.
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Shareholder engagement
The Board values open and meaningful discussions with our 
shareholders on all matters. 

The CFO has lead responsibility for shareholder engagement, 
with the active involvement of the CEO and supported by the 
Investor Relations department.

In 2022, a total of 550 meetings were held with institutional 
shareholders based across the world involving the Chair, 
the CEO, the CFO, the SID and the Investor Relations team. 
Members of the ULE and the Investor Relations team also 
met with investors at various industry conferences. 

In December 2022, Unilever hosted a Capital Markets Day 
at its London site, the first such event since 2019. There 
was significant participation with over 70 investors and sell-
side analysts present in person, 700+ live webcast views and 
circa 1,400 recorded webcast views. The CEO, CFO, our five 
Business Group Presidents, the Chief Business Operations 
Officer and the Chief Digital & Commercial Officer were 
amongst the presenters at the event. 

The Board receives regular briefings on investor reactions 
to Unilever’s quarterly, half- and full-year results 
announcements and on any issues raised by shareholders 
that are relevant to their responsibilities. We maintain a 
frequent dialogue with our principal institutional shareholders 
and regularly collect feedback. 

Private shareholders are encouraged to give feedback via 
shareholder.services@unilever.com. Our shareholders are 
also welcome to raise any issues directly with the Chair or 
the SID, and the Chair, Executive Directors and Chairs of 
the Committees are also available to answer questions 
from the shareholders at the AGM each year. 

General meetings
At the AGM, the Chair and CEO give their thoughts on 
governance aspects of the preceding year, the Group’s 
strategy together with a review of the performance of the 
Group over the last year. Shareholders are encouraged to 
attend the meeting and to ask questions at or in advance of 
the meeting. The external auditors attend the AGM and are 
entitled to address the meeting on any part of the business 
of the meeting which concerns them as auditors.

Following the lifting of Covid-related restrictions on 
gatherings, Unilever’s AGM in 2022 was a physical meeting 
and the proceedings were also streamed via a live webcast 
for shareholders. The SID, Committee Chairs and Directors 
appointed at the last AGM were also present and following the 
statements from the Chair and CEO, the questions submitted 
by shareholders prior to the meeting and received during the 
meeting were addressed. 

All 21 resolutions were put to a poll at the 2022 AGM to ensure 
an exact and definitive result and to facilitate maximum 
participation by Unilever’s geographically spread 
shareholders. All 21 resolutions were passed with in excess 
of 90% votes cast in favour.

The 2023 AGM will be held on 3 May 2023 at Unilever House, 
Springfield Drive, Leatherhead, KT22 7GR. The Notice of AGM 
and other documentation are enclosed with this Annual Report 
and Accounts or are available on the Company’s website at 
www.unilever.com for those shareholders who have opted for 
electronic communication.
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Annual accounts
The Directors are responsible for preparing the Annual Report and 
Accounts in accordance with applicable law and regulations. The 
Directors are also required by the UK Companies Act 2006 to prepare 
accounts for each financial year which give a true and fair view of the 
state of affairs of the Unilever Group and PLC as at the end of the 
financial year and of the profit or loss and cash flows for that year.

The Directors consider that, in preparing the accounts, the Group and 
PLC have used the most appropriate accounting policies, consistently 
applied and supported by reasonable and prudent judgements and 
estimates, and that all international financial reporting standards 
(IFRS) as issued by the International Accounting Standards Board (IASB), 
and UK-adopted international accounting standards, which they 
consider to be applicable have been followed. The Directors are 
responsible for preparing the Annual Report and Accounts including the 
consolidated financial statements in the European single electronic 
format in accordance with the requirements as set out in Commission 
Delegated Regulation (EU) 2019/815 with regard to regulatory technical 
standards on the specification of a single electronic reporting format.

The Directors have responsibility for ensuring that PLC keep accounting 
records which disclose with reasonable accuracy their financial position 
and which enable the Directors to ensure that the accounts comply 
with all relevant legislation. They also have a general responsibility 
for taking such steps as are reasonably open to them to safeguard 
the assets of the Group, and to prevent and detect fraud and other 
irregularities.

This statement, which should be read in conjunction with the 
Independent Auditor's Report, is made with a view to distinguishing for 
shareholders the respective responsibilities of the Directors and of the 
auditors in relation to the accounts.

A copy of the financial statements of the Unilever Group is placed on 
our website at www.unilever.com/investorrelations. The maintenance 
and integrity of the website are the responsibility of the Directors, and 
the work carried out by the auditors does not involve consideration of 
these matters. Accordingly, the auditors accept no responsibility for 
any changes that may have occurred to the financial statements since 
they were initially placed on the website. Legislation in the UK and the 
Netherlands governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions.

Independent auditors and disclosure of 
information to auditors
UK law sets out additional responsibilities for the Directors of PLC 
regarding disclosure of information to auditors. To the best of each 
of the Directors’ knowledge and belief, and having made appropriate 
enquiries, all information relevant to enabling the auditors to provide 
their opinions on PLC’s consolidated and parent company accounts 
has been provided. Each of the Directors has taken all reasonable 
steps to ensure their awareness of any relevant audit information 
and to establish that Unilever PLC’s auditors are aware of any 
such information.

Directors’ responsibility statement
Each of the Directors confirms that, to the best of his or her knowledge:
■ The Unilever Annual Report and Accounts 2022, taken as a whole, is 

fair, balanced and understandable, and provides the information 
necessary for shareholders to assess the Company’s position and 
performance, business model and strategy;

■ The financial statements which have been prepared in accordance 
with international financial reporting standards (IFRS) as issued by 
the International Accounting Standards Board (IASB), and UK-
adopted international accounting standards give a true and fair view 
of the assets, liabilities, financial position and profit or loss of the 
Company and the undertakings included in the consolidation taken 
as a whole; and

■ The Strategic Report includes a fair review of the development and 
performance of the business and the position of PLC and the 
undertakings included in the consolidation taken as a whole, 
together with a description of the principal risks and uncertainties 
that they face.

The Directors and their roles are listed on pages 80 to 81.

Going concern
The activities of the Group, together with the factors likely to affect its 
future development, performance, the financial position of the Group, 
its cash flows, liquidity position and borrowing facilities are described 
on pages 1 to 59. In addition, we describe in notes 15 to 18 on pages 181 
to 196 the Group’s objectives, policies and processes for managing its 
capital; its financial risk management objectives; details of its financial 
instruments and hedging activities, and its exposures to credit and 
liquidity risk. Although not assessed over the same period as going 
concern, the viability of the Group has been assessed on page 76.

The Group has considerable financial resources together with 
established business relationships with many customers and suppliers 
in countries throughout the world. As a consequence, the Directors 
believe that the Group is well placed to manage its business risks 
successfully for at least 12 months from the date of approval of 
the financial statements.

After making enquiries, the Directors consider it appropriate to adopt 
the going concern basis of accounting in preparing this Annual Report 
and Accounts.

Internal and disclosure controls and procedures
Please refer to pages 68 to 75 for a discussion of Unilever’s principal risk 
factors and to pages 67 to 76 for commentary on the Group’s approach 
to risk management and control.

Statement of Directors' responsibilities

134 Unilever Annual Report and Accounts 2022 | Financial Statements

To the members of Unilever PLC

Our opinion is unmodified

In our opinion:
■ the financial statements of Unilever PLC give a true and fair view of the state of the Group’s and of the Parent Company’s affairs as at 

31 December 2022, and of the Group’s profit for the year then ended;
■ the Group financial statements have been properly prepared in accordance with UK-adopted international accounting standards;
■ the Parent Company financial statements have been properly prepared in accordance with UK-adopted international accounting standards 

as applied in accordance with the provisions of the Companies Act 2006; and
■ the Group and Parent Company financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

What our opinion covers

We have audited the Group and Parent Company financial statements of Unilever PLC (“the Company”) for the year ended 31 December 2022 
(FY22) included in the Annual Report and Accounts, which comprise:
Group (Unilever PLC and its subsidiaries) Parent Company (Unilever PLC)
■ Consolidated income statement;
■ Consolidated statement of comprehensive income;
■ Consolidated statement of changes in equity;
■ Consolidated balance sheet,;
■ Consolidated cash flow statement; and
■ Notes 1 to 27 to the consolidated financial statements, including the 

accounting information and policies in note 1.

■ Income statement,
■ Statement of comprehensive income;
■ Statement of changes in equity; 
■ Balance sheet;
■ Statement of cash flows; and
■ Notes 1 to 16 to the Company Accounts, including the accounting 

information and policies on page 209.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law. Our responsibilities are 
described below. We believe that the audit evidence we have obtained is a sufficient and appropriate basis for our opinion. Our audit opinion 
and matters included in this report are consistent with those discussed and included in our reporting to the Audit Committee (“AC”). 

We have fulfilled our ethical responsibilities under, and we remain independent of the Group in accordance with, UK ethical requirements including 
the FRC Ethical Standard as applied to listed public interest entities.

Factors Driving our view 
of risks

Following the conclusion of our FY21 audit, and 
considering developments affecting the Group 
since then, we have updated our risk 
assessment.

It was a year marked by high commodity and 
other input cost inflation affecting many 
countries the Group operates and sells in. Price 
increases and the impact on volumes sold, 
together with the broader impact on margin 
and operating profit were areas considered 
during this risk assessment. We continue to 
have a focus on revenue recognition and the 
recognition of discounts (which is netted 
against revenue) as a Key Audit Matter (see 
4.1 below). 

During these periods of unprecedented 
commodity price inflation, the Group also made 
changes to its organisational model, with the 
Compass organisation change effective on 1 
July 2022. In our audit and communications with 
the AC we considered if the change impacted 
the Group’s financial processes, controls and 
reporting. Areas considered included reporting 
segments and the restatement of historic 
information (see note 2 on page 155), changes 
in the management structure and any impact 
on financial controls, as well as the 
determination of Cash Generating Units (CGUs) 
and subsequent impairment testing (see note 9) 
on page 171.

We have not observed a change in the risk 
associated with the Indirect tax contingent 
liabilities in Brazil, as further discussed in 
4.2 below. 

As the Group disposed of the ekaterra Assets 
Held for Sale at the end of FY21 on 1 July 2022, a 
profit of €2.3bn was realised. The Assets Held for 
Sale has appropriately been derecognised and 
we no longer have a Key Audit Matter over the 
complexity involved over its recognition. 

Key Audit Matters Vs FY21 Item
Revenue Recognition – 
Discounts ↔ 4.1

Indirect tax contingent liabilities 
in Brazil ↔ 4.2

Investments in subsidiaries 
(PLC only) + 4.3
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Audit Committee 
Interaction

During the year, the Audit Committee met 8 times. KPMG are invited to attend all Audit Committee meetings and are 
provided with an opportunity to meet with the Audit Committee in private sessions without the Executive Directors 
being present. For each Key Audit Matter, we have set out communications with the Audit Committee in section 6, 
including matters that required particular judgement for each. 

The matters included in the Audit Committee Chair’s report on page 100 are materially consistent with our 
observations of those meetings.

Our Independence We have fulfilled our ethical responsibilities and 
remain independent of the Group in 
accordance with UK ethical requirements, 
including the FRC Ethical Standard as applied to 
listed public interest entities.

Apart from the matters noted below, we have 
not performed any non-audit services during 
the financial year ended 31 December 2022 or 
subsequently which are prohibited by the FRC 
Ethical Standard.

During 2023 we identified that certain KPMG 
member firms had provided preparation of 
local GAAP financial statement services and, in 
some cases, foreign language translation of 
those financial statements over the period 2015 
to 2022 to some group entities. Some of these 
entities are and have been in scope for the 
Group audit. The services, which have been 
terminated, were administrative in nature and 
did not involve any management decision-
making or bookkeeping. The work had no direct 
or indirect effect on Unilever PLC’s consolidated 
financial statements.  

In our professional judgment, we confirm that 
based on our assessment of the breach, our 
integrity and objectivity as auditor has not been 
compromised and we believe that an objective, 
reasonable and informed third party would 
conclude that the provision of these services 
would not impair our integrity or objectivity for 
any of the impacted financial years. The Audit 
Committee have concurred with this view.

Audit tenure 

We were first appointed as auditor by the 
shareholders for the year ended 31 December 
2014. The period of total uninterrupted 
engagement is for the 9 financial years ended 
31 December 2022. 

Following a competitive tender process 
undertaken in FY22, the Board of Unilever has 
announced its intention to reappoint KPMG as 
its external auditor for the financial year end 31 
December 2024, subject to shareholder 
approval at its 2024 Annual General Meeting.

The Group engagement partner is required to 
rotate every 5 years. As these are the second set 
of the Group’s financial statements signed by 
Jonathan Mills, he will be required to rotate off 
after the FY25 audit.

The average tenure of partners responsible 
for component audits as set out in section 7 
below is 3 years, with the shortest being 1 and 
the longest being 7.

Total audit fee €23m*

* Total audit fee 
includes 0.4m 
related to non-
statutory audit

Audit related fees €0.2m
Other services €0.4m
Non-audit fee as a % of total audit and audit 
related fee % 2%
Date first appointed 14 May 2014
Uninterrupted audit tenure 9 years
Tenure of Group engagement partner 2 years
Average tenure of component signing partners 3 years
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Audit Committee 
Interaction

During the year, the Audit Committee met 8 times. KPMG are invited to attend all Audit Committee meetings and are 
provided with an opportunity to meet with the Audit Committee in private sessions without the Executive Directors 
being present. For each Key Audit Matter, we have set out communications with the Audit Committee in section 6, 
including matters that required particular judgement for each. 

The matters included in the Audit Committee Chair’s report on page 100 are materially consistent with our 
observations of those meetings.

Our Independence We have fulfilled our ethical responsibilities and 
remain independent of the Group in 
accordance with UK ethical requirements, 
including the FRC Ethical Standard as applied to 
listed public interest entities.

Apart from the matters noted below, we have 
not performed any non-audit services during 
the financial year ended 31 December 2022 or 
subsequently which are prohibited by the FRC 
Ethical Standard.

During 2023 we identified that certain KPMG 
member firms had provided preparation of 
local GAAP financial statement services and, in 
some cases, foreign language translation of 
those financial statements over the period 2015 
to 2022 to some group entities. Some of these 
entities are and have been in scope for the 
Group audit. The services, which have been 
terminated, were administrative in nature and 
did not involve any management decision-
making or bookkeeping. The work had no direct 
or indirect effect on Unilever PLC’s consolidated 
financial statements.  

In our professional judgment, we confirm that 
based on our assessment of the breach, our 
integrity and objectivity as auditor has not been 
compromised and we believe that an objective, 
reasonable and informed third party would 
conclude that the provision of these services 
would not impair our integrity or objectivity for 
any of the impacted financial years. The Audit 
Committee have concurred with this view.

Audit tenure 

We were first appointed as auditor by the 
shareholders for the year ended 31 December 
2014. The period of total uninterrupted 
engagement is for the 9 financial years ended 
31 December 2022. 

Following a competitive tender process 
undertaken in FY22, the Board of Unilever has 
announced its intention to reappoint KPMG as 
its external auditor for the financial year end 31 
December 2024, subject to shareholder 
approval at its 2024 Annual General Meeting.

The Group engagement partner is required to 
rotate every 5 years. As these are the second set 
of the Group’s financial statements signed by 
Jonathan Mills, he will be required to rotate off 
after the FY25 audit.

The average tenure of partners responsible 
for component audits as set out in section 7 
below is 3 years, with the shortest being 1 and 
the longest being 7.

Total audit fee €23m*

* Total audit fee 
includes 0.4m 
related to non-
statutory audit

Audit related fees €0.2m
Other services €0.4m
Non-audit fee as a % of total audit and audit 
related fee % 2%
Date first appointed 14 May 2014
Uninterrupted audit tenure 9 years
Tenure of Group engagement partner 2 years
Average tenure of component signing partners 3 years
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Materiality

(Item 6 below)

The scope of our work is influenced by our 
view of materiality and our assessed risk of 
material misstatement. 

We have determined overall materiality for 
the Group financial statements as a whole 
at €380m (FY21: €380m) and for the Parent 
Company financial statements at £296m (FY21: 
£296m). 

Consistent with FY21, we determined that 
normalised Group profit before taxation 
remains the benchmark for the Group as it 
is most appropriate and reflective of the 
business, being a profit seeking company. 

To reflect the Group’s profit before tax from 
continuing operations, we have normalised the 
profit before tax benchmark by excluding the 
€2.3bn profit from the sale of ekaterra. 

As such, we based our Group materiality on 
normalised Group profit before taxation of 
€7.9bn, of which it represents 4.8% (FY21: 4.4%). 

Materiality for the Parent Company financial 
statements was determined with reference to a 
benchmark of the Company total assets of 
which it represents 0.4% (FY21: 0.4%). 

Consistent with FY21, we determined that total 
assets remains the benchmark for the Parent 
Company as it is most appropriate and 
reflective of the business, being a holding 
company.

Overview of our Audit
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Group scope

(Item 7 below)

We performed our risk assessment and 
planning procedures to determine which of the 
Group’s components are likely to include risks of 
material misstatement to the Group financial 
statements, the type of procedures to be 
performed at these components and the extent 
of involvement required from our component 
auditors around the world. 

We scoped: 
■ Two components (Hindustan Unilever Limited 

(India) and Conopco Limited (United States)) 
as individually financially significant and 
subject to full scope audits;

■ 12 further components subject to full scope 
audits, but not individually financially 
significant; 

■ 23 components subject to ‘audit of specific 
account balance’ to obtain further audit 
coverage. 

Certain Group transactions originate in various 
countries and are processed in the Group’s 
operating centres in China, India, Mexico, 
Philippines and Poland. We have established 
audit teams to perform centralised testing on 
behalf of our component teams in these 
locations. We tested the relevant key controls 
that operate in these centres. Other procedures 
that were performed centrally are set out in 
more detail in Section 7 below. 

In addition, we performed Group level analysis 
on the remaining out-of-scope components 
to determine whether risks of material 
misstatement existed in those components and 
planned audit responses thereto. 

We consider the scope of our audit, as agreed 
with the Audit Committee, to be an appropriate 
basis for our audit opinion.

Coverage of Group financial statements
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Group scope

(Item 7 below)

We performed our risk assessment and 
planning procedures to determine which of the 
Group’s components are likely to include risks of 
material misstatement to the Group financial 
statements, the type of procedures to be 
performed at these components and the extent 
of involvement required from our component 
auditors around the world. 

We scoped: 
■ Two components (Hindustan Unilever Limited 

(India) and Conopco Limited (United States)) 
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■ 12 further components subject to full scope 
audits, but not individually financially 
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account balance’ to obtain further audit 
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Certain Group transactions originate in various 
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audit teams to perform centralised testing on 
behalf of our component teams in these 
locations. We tested the relevant key controls 
that operate in these centres. Other procedures 
that were performed centrally are set out in 
more detail in Section 7 below. 

In addition, we performed Group level analysis 
on the remaining out-of-scope components 
to determine whether risks of material 
misstatement existed in those components and 
planned audit responses thereto. 

We consider the scope of our audit, as agreed 
with the Audit Committee, to be an appropriate 
basis for our audit opinion.

Coverage of Group financial statements
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The impact of climate 
change on our audit

In planning our audit, we considered the potential impacts of risks arising from climate change on the Group’s 
business and its financial statements. The Group has set out its targets under its Climate Transition Action Plan 
(CTAP) to reduce operational emissions by 100% by 2030; with an interim goal to achieve a 70% reduction by 2025 
against a 2015 baseline, to halve the full value chain emissions of its products on a per consumer use basis by 2030 
against a 2010 baseline and to achieve net zero emissions covering Scope 1, 2 and 3 emissions by 2039. Detailed 
information is provided in the Strategic Report on page 40 and in the CTAP and TCFD sections on pages 42 to 51. 

Whilst the Group has set these targets, in note 1 to the Consolidated Financial Statements the Directors have 
stated that they have considered the impact of climate change risks and identified goodwill and indefinite-life 
intangibles, property, plant and equipment and defined benefit plan assets as balance sheet line items that could 
potentially be significantly impacted. They have reviewed these line items in detail and concluded that the impact of 
climate related risk is immaterial due to mitigation actions taken against those risks. Therefore, they do not believe 
that there is a material impact on the financial reporting judgements and estimates and as a result the valuations of 
the Group’s assets and liabilities have not been significantly impacted by these risks as at 31 December 2022. 

As a part of our audit we have performed a risk assessment to determine if the potential impacts of climate change 
may materially affect the financial statements and our audit. We did this by making inquiries of management 
and inspecting internal and external reports in order to independently assess the climate-related risks and their 
potential impact. We held discussions with our own climate change professionals to challenge our risk assessment. 

The most likely potential impact of climate risk and plans on these financial statements would be on the forward-
looking assessments of long-term assets. 

We have considered the sensitivity of the assumptions used in the impairment testing of goodwill and indefinite-
life intangible assets. The outcome of the impairment tests are not considered to be sensitive. As a result of this, and 
the relative size of other long-term assets which could be impacted by climate change risks, we determined that 
climate related risks did not have a significant impact on our audit and there is no significant impact of these risks on 
our Key Audit Matters. 

We have also read the Group’s disclosures of climate related information in the Strategic Report and considered 
consistency with the financial statements and our audit knowledge.

Overview of our Audit

Going concern, viability and principal risks and uncertainties
The Directors have prepared the financial statements on the going concern basis as they do not intend to liquidate the Group or the Parent 
Company or to cease their operations, and as they have concluded that the Group’s and the Parent Company’s financial position means that this is 
realistic. They have also concluded that there are no material uncertainties that could have cast significant doubt over their ability to continue as a 
going concern for at least a year from the date of approval of the financial statements (“the going concern period”). 

Going concern
We used our knowledge of the Group, its industry, and the general 
economic environment to identify the inherent risks to its business model 
and analysed how those risks might affect the Group’s and Company’s 
financial resources or ability to continue operations over the going 
concern period. The risks that we considered most likely to adversely 
affect the Group’s and the Company’s available financial resources over 
this period were:
■ Commodity inflation and pricing
■ Landing Pricing and Volume Sensitivity

We also considered realistic second order impacts, such as business 
transformation and portfolio management failure and the loss of all 
material litigation cases which could result in a rapid reduction of 
available financial resources. We considered whether these risks could 
plausibly affect the liquidity in the going concern period by assessing the 
degree of downside assumptions that, individually and collectively, could 
result in a liquidity issue, taking into account the Group’s current and 
projected cash and facilities and the outcome of their reverse stress 
testing. We considered whether the going concern disclosure in note 1 
to the financial statements gives an accurate description of the Directors’ 
assessment of going concern.

Accordingly, based on those procedures, we found the directors’ use of 
the going concern basis of accounting without any material uncertainty for 
the Group and Parent Company to be acceptable. However, as we cannot 
predict all future events or conditions and as subsequent events may result 
in outcomes that are inconsistent with judgements that were reasonable at 
the time they were made, the above conclusions are not a guarantee that 
the Group or the Parent Company will continue in operation.

Our conclusions

■ We consider that the directors’ use of the going concern basis 
of accounting in the preparation of the financial statements 
is appropriate.

■ We have not identified, and concur with the directors’ 
assessment that there is not, a material uncertainty related to 
events or conditions that, individually or collectively, may cast 
significant doubt on the Group’s or Parent Company's ability to 
continue as a going concern for the going concern period.

■ We have nothing material to add or draw attention to in relation 
to the directors’ statement on page 134 to the financial 
statements on the use of the going concern basis of accounting 
with no material uncertainties that may cast significant doubt 
over the Group and Parent Company’s use of that basis for the 
going concern period, and we found the going concern 
disclosure on page 134 to be acceptable; and

■ The related statement under the Listing Rules set out on page 
134 is materially consistent with the financial statements and 
our audit knowledge.
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Disclosures of emerging and principal risks and longer-term viability
Our responsibility 

We are required to perform procedures to identify whether there is a 
material inconsistency between the directors’ disclosures in respect of 
emerging and principal risks and the viability statement, and the financial 
statements and our audit knowledge. 

Based on those procedures, we have nothing material to add or draw 
attention to in relation to: 
■ the directors’ confirmation, within the Viability Statement on page 76, 

that they have carried out a robust assessment of the emerging and 
principal risks facing the Group, including those that would threaten 
its business model, future performance, solvency, and liquidity. 

■ the Principal Risks disclosures describing these risks and how emerging 
risks are identified and explaining how they are being managed and 
mitigated; and 

■ the directors’ explanation in the Viability Statement of how they have 
assessed the prospects of the Group, over what period they have done 
so and why they considered that period to be appropriate, and their 
statement as to whether they have a reasonable expectation that the 
Group will be able to continue in operation and meet its liabilities as 
they fall due over the period of their assessment, including any related 
disclosures drawing attention to any necessary qualifications or 
assumptions. 

We are also required to review the Viability Statement set out on page 76 
under the Listing Rules. 

Our work is limited to assessing these matters in the context of only the 
knowledge acquired during our financial statements audit. As we cannot 
predict all future events or conditions and as subsequent events may result 
in outcomes that are inconsistent with judgements that were reasonable 
at the time they were made, the absence of anything to report on these 
statements is not a guarantee as to the Group’s and Parent Company’s 
longer-term viability.

Our reporting

We have nothing material to add or draw attention to in relation 
to these disclosures.

We have concluded that these disclosures are materially consistent 
with the financial statements and our audit knowledge.

Key Audit matters

What we mean
Key audit matters are those matters that, in our professional judgment, were of most significance in the audit of the financial statements and 
include the most significant assessed risks of material misstatement (whether or not due to fraud) identified by us, including those which had 
the greatest effect on: 
■ the overall audit strategy; 
■ the allocation of resources in the audit; and
■ directing the efforts of the engagement team. 

We include below the Key Audit Matters in decreasing order of audit significance together with our key audit procedures to address those matters 
and our results from those procedures. These matters were addressed, and our results are based on procedures undertaken, for the purpose of our 
audit of the financial statements as a whole. We do not provide a separate opinion on these matters. 
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Disclosures of emerging and principal risks and longer-term viability
Our responsibility 

We are required to perform procedures to identify whether there is a 
material inconsistency between the directors’ disclosures in respect of 
emerging and principal risks and the viability statement, and the financial 
statements and our audit knowledge. 

Based on those procedures, we have nothing material to add or draw 
attention to in relation to: 
■ the directors’ confirmation, within the Viability Statement on page 76, 

that they have carried out a robust assessment of the emerging and 
principal risks facing the Group, including those that would threaten 
its business model, future performance, solvency, and liquidity. 

■ the Principal Risks disclosures describing these risks and how emerging 
risks are identified and explaining how they are being managed and 
mitigated; and 

■ the directors’ explanation in the Viability Statement of how they have 
assessed the prospects of the Group, over what period they have done 
so and why they considered that period to be appropriate, and their 
statement as to whether they have a reasonable expectation that the 
Group will be able to continue in operation and meet its liabilities as 
they fall due over the period of their assessment, including any related 
disclosures drawing attention to any necessary qualifications or 
assumptions. 

We are also required to review the Viability Statement set out on page 76 
under the Listing Rules. 

Our work is limited to assessing these matters in the context of only the 
knowledge acquired during our financial statements audit. As we cannot 
predict all future events or conditions and as subsequent events may result 
in outcomes that are inconsistent with judgements that were reasonable 
at the time they were made, the absence of anything to report on these 
statements is not a guarantee as to the Group’s and Parent Company’s 
longer-term viability.

Our reporting

We have nothing material to add or draw attention to in relation 
to these disclosures.

We have concluded that these disclosures are materially consistent 
with the financial statements and our audit knowledge.

Key Audit matters

What we mean
Key audit matters are those matters that, in our professional judgment, were of most significance in the audit of the financial statements and 
include the most significant assessed risks of material misstatement (whether or not due to fraud) identified by us, including those which had 
the greatest effect on: 
■ the overall audit strategy; 
■ the allocation of resources in the audit; and
■ directing the efforts of the engagement team. 

We include below the Key Audit Matters in decreasing order of audit significance together with our key audit procedures to address those matters 
and our results from those procedures. These matters were addressed, and our results are based on procedures undertaken, for the purpose of our 
audit of the financial statements as a whole. We do not provide a separate opinion on these matters. 
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4.1 Revenue recognition – discounts (Group)
Financial Statement Elements Our assessment of risk vs FY21 Our results

FY22 FY21 ↔ Our assessment of the risk 
is similar to FY21

FY22: Acceptable

FY21: Acceptable
Off-invoice Rebate Accruals €4,557m €4,004m

Rebates Fraud risk Our response to the risk
Revenue is measured net of rebates, price reductions, incentives given 
to customers, promotional couponing and trade communication costs 
(together referred to as ‘’discounts’’). 

Certain discounts for goods sold in the year are only finalised when 
the precise amounts are known and revenue therefore includes an 
estimate of variable consideration. The variable consideration 
represents the portion of discounts that are not directly deducted 
on the invoice and is complex as a result of diversity in the terms in 
contractual arrangements with customers. The unsettled portion of 
the variable consideration results in discounts due to customers at 
31 December 2022 (“rebate accrual”).

Therefore, there is a risk of revenue being misstated as a result of 
incorrect calculation of the variable consideration. 

Within revenue recognition we identified the off-invoice rebate accrual 
as a Key Audit Matter, as in a number of markets the off-invoice rebate 
accrual is significant and the terms in contractual arrangements with 
customers are not uniform. 

This is considered to be an area which had a significant effect on our 
overall audit strategy and allocation of resources in planning and 
completing our audit as significant effort was required in evaluating 
the contractual arrangements and the related off-invoice rebate 
accrual. 

There is a risk that revenue may be overstated due to fraud through 
manipulation of the off-invoice rebate accrual recognised resulting 
from the pressure management may feel to achieve performance 
targets.

The following are the primary procedures we performed to address this 
Key Audit Matter in a selected number of markets: 
■ Risk Assessment: Within the Group’s relevant markets, we performed 

risk assessment procedures by using the prior year off-invoice rebate 
accrual together with our understanding of current year 
developments to form an expectation of the off-invoice rebate 
accrual at 31 December 2022. We compared this expectation against 
the actual off-invoice rebate accrual, completing further 
corroborative inquiries and obtained underlying documentation as 
appropriate. 

■ Controls: We evaluated the design and tested the operating 
effectiveness of certain internal controls related to the revenue 
process including controls over the rebate agreements, calculation 
of the off-invoice rebate accrual and controls over rebate claims. 

■ Test of Detail: Tested a selection of recorded off-invoice rebate 
accruals after 31 December 2022 and assessed whether the accrual 
is recorded in the appropriate period. 

■ Test of Detail: Tested a selection of payments made after 
31 December 2022 and assessed whether the original accrual was 
recorded in the appropriate period.

■ Journals: Critically assessed manual journals recorded to revenue 
to identify unusual or irregular items and obtained underlying 
documentation for those identified as unusual or irregular. 

Communications with Unilever’s Audit Committee

Our discussions with and reporting to the Audit Committee included:
■ Our approach to the audit of rebates including details of planned substantive procedures and the extent of our control reliance
■ A retrospective review on the prior year-end accruals in markets we considered contains higher risk
■ Our conclusions on the appropriateness of the methodology and value of the off-invoice rebate accrual as at year-end 

Areas of particular auditor judgement

We did not identify any areas of particular auditor judgement.

Our results

The results of our testing were satisfactory (FY21: satisfactory) and we considered the rebate accrual disclosures to be acceptable 
(FY21: acceptable). 

Further information in the Annual Report and Accounts: See the Report of the Audit Committee on page 100 for details on how the Audit Committee 
considered revenue recognition as an area of significant attention, page 155 for the accounting policy on revenue recognition, and note 2, 13 and 
14 for the financial disclosures.
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4.2 Indirect tax contingent liabilities in Brazil (Group)
Financial Statement Elements Our assessment of risk vs FY21 Our results

FY22 FY21

↔ Our assessment of the risk 
is similar to FY21

FY22: Acceptable

FY21: Acceptable
Contingent Liabilities 
disclosed (regarding 
to a 2001 corporate 
reorganisation) €3,292m €2,549m

Taxation dispute outcome Our response to the risk
In Brazil, there is a high degree of complexity involved in the local 
indirect tax regimes (both state and federal) and jurisprudence, 
related to certain corporate reorganisations. Due to these complexities, 
there is a high degree of judgement applied by the Group with respect 
to the uncertainty of the outcome of this matter. Complex auditor’s 
judgement and specialised skills were also required in assessing the 
outcome of investigations by the authorities, if a liability exists and in 
making an estimate of any economic outflows. 

The following are the primary procedures we performed to address this 
key audit matter: 
■ Controls: We evaluated the design and tested the operating 

effectiveness of certain internal controls related to the indirect tax 
process including controls around the assessment of the outcome 
of investigations if a liability exists and the quantification of the 
potential economic outflow. 

■ Our Tax Expertise: We involved local indirect tax professionals with 
specialised skills and knowledge who assisted in: 
■ assessing the appropriateness of the classification as contingent 

liabilities compared to the nature of the exposures, applicable 
regulations and related correspondence with the tax authorities; 
and 

■ assessing the impact of historical and recent judgements passed 
by the court authorities in considering any legal precedent or case 
law by inquiring of the Group’s external lawyers and inspection of 
relevant information, on the likelihood of an outflow of economic 
resources.

■ Enquiry of Lawyers: We inspected legal opinions from third party 
lawyers and obtained formal confirmations from the Group’s 
external lawyers and, where relevant, compared to the underlying 
exposure.

■ Assessing Transparency: We assessed the adequacy of the Group’s 
disclosures in respect of indirect tax contingent liabilities in Brazil. 

Communications with Unilever’s Audit Committee

Our discussions with and reporting to the Audit Committee included:
■ Our approach to the audit of the indirect tax contingent liabilities in Brazil including details of planned substantive procedures and the extent 

of our control reliance
■ Our conclusions on the appropriateness of the in-year movements in the related balances 
■ The adequacy of the disclosure of the contingent liabilities disclosed 

Areas of particular auditor judgement

We identified the following as the areas of particular auditor judgement:
■ The assessment of the outcome of investigations by the authorities, if a liability exists and in making an estimate of any economic outflows.

Our results

The results of our testing were satisfactory (FY21: satisfactory) and we considered the Brazilian indirect tax contingent liability disclosures to be 
acceptable (FY21: acceptable). 

Further information in the Annual Report and Accounts: See the Report of the Audit Committee on page 100 for details on how the Audit Committee 
considered indirect tax provisions and contingent liabilities as an area of significant attention, pages 196 and 197 for the accounting policy on 
provisions and contingent liabilities respectively, and note 19 and 20 for the financial disclosures.
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4.2 Indirect tax contingent liabilities in Brazil (Group)
Financial Statement Elements Our assessment of risk vs FY21 Our results

FY22 FY21

↔ Our assessment of the risk 
is similar to FY21

FY22: Acceptable

FY21: Acceptable
Contingent Liabilities 
disclosed (regarding 
to a 2001 corporate 
reorganisation) €3,292m €2,549m

Taxation dispute outcome Our response to the risk
In Brazil, there is a high degree of complexity involved in the local 
indirect tax regimes (both state and federal) and jurisprudence, 
related to certain corporate reorganisations. Due to these complexities, 
there is a high degree of judgement applied by the Group with respect 
to the uncertainty of the outcome of this matter. Complex auditor’s 
judgement and specialised skills were also required in assessing the 
outcome of investigations by the authorities, if a liability exists and in 
making an estimate of any economic outflows. 

The following are the primary procedures we performed to address this 
key audit matter: 
■ Controls: We evaluated the design and tested the operating 

effectiveness of certain internal controls related to the indirect tax 
process including controls around the assessment of the outcome 
of investigations if a liability exists and the quantification of the 
potential economic outflow. 

■ Our Tax Expertise: We involved local indirect tax professionals with 
specialised skills and knowledge who assisted in: 
■ assessing the appropriateness of the classification as contingent 

liabilities compared to the nature of the exposures, applicable 
regulations and related correspondence with the tax authorities; 
and 

■ assessing the impact of historical and recent judgements passed 
by the court authorities in considering any legal precedent or case 
law by inquiring of the Group’s external lawyers and inspection of 
relevant information, on the likelihood of an outflow of economic 
resources.

■ Enquiry of Lawyers: We inspected legal opinions from third party 
lawyers and obtained formal confirmations from the Group’s 
external lawyers and, where relevant, compared to the underlying 
exposure.

■ Assessing Transparency: We assessed the adequacy of the Group’s 
disclosures in respect of indirect tax contingent liabilities in Brazil. 

Communications with Unilever’s Audit Committee

Our discussions with and reporting to the Audit Committee included:
■ Our approach to the audit of the indirect tax contingent liabilities in Brazil including details of planned substantive procedures and the extent 

of our control reliance
■ Our conclusions on the appropriateness of the in-year movements in the related balances 
■ The adequacy of the disclosure of the contingent liabilities disclosed 

Areas of particular auditor judgement

We identified the following as the areas of particular auditor judgement:
■ The assessment of the outcome of investigations by the authorities, if a liability exists and in making an estimate of any economic outflows.

Our results

The results of our testing were satisfactory (FY21: satisfactory) and we considered the Brazilian indirect tax contingent liability disclosures to be 
acceptable (FY21: acceptable). 

Further information in the Annual Report and Accounts: See the Report of the Audit Committee on page 100 for details on how the Audit Committee 
considered indirect tax provisions and contingent liabilities as an area of significant attention, pages 196 and 197 for the accounting policy on 
provisions and contingent liabilities respectively, and note 19 and 20 for the financial disclosures.
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4.3 Investments in subsidiaries (Parent company only)
Financial Statement Elements Our assessment of risk vs FY21 Our results

FY22 FY21

+

In FY21, the accounting for 
the swap transaction of 
intellectual property rights 
was reported as a Key 
Audit Matter. As this 
transaction concluded in 
FY21, in FY22, the area of 
most significance to our 
audit of the parent 
company is investments in 
subsidiaries.

FY22: Acceptable

FY21: Acceptable

Investments in subsidiaries £76,107m £76,057m

Recoverability of parent company’s investments in subsidiaries Our response to the risk
Low Risk, high value

The carrying amount of the investments in subsidiaries held at cost 
less impairment represent 98% (2021: 98%) of Unilever PLC total 
Company assets. 

We do not consider the carrying amounts of these investments to be at 
a high risk of significant misstatement, or to be subject to a significant 
level of judgement. However, due to their materiality in the context of 
the PLC Company Accounts, this is considered to be an area which 
had significant effect on our overall audit strategy and allocation 
of resources in planning and completing our audit of Unilever PLC.

We performed the tests below rather than seeking to rely on any of the 
Company’s controls because the nature of the balance is such that we 
would expect to obtain audit evidence primarily through the detailed 
procedures described. 

The following are the primary procedures we performed to address this 
Key Audit Matter:
■ Assessing application: We assessed the conclusions reached in the 

Group impairment workings to the recoverability of Unilever PLC’s 
investments in subsidiaries. We assessed whether the conclusions 
reached gave rise to any indications of impairment which would be 
appropriate in assessing the recoverability of parent company’s 
investment in subsidiaries. 

■ Our sector experience: We evaluated the current level of trading, 
including identifying any indications of a downturn in activity 
considering our knowledge of the Group and the industry.

■ Benchmarking assumptions: We challenged key assumptions used 
in the impairment analyses of the Group’s Cash Generating Units 
by benchmarking assumptions such as discount rates and growth 
rates to external data points, using our own valuation specialist, 
and  performing sensitivity analysis. 

■ Assessing Transparency: We assessed the disclosures of Unilever PLC 
in respect of the investment in subsidiaries.

Communications with Unilever’s Audit Committee

Our discussions with and reporting to the Audit Committee included:
■ Our approach to the audit of the recoverability of the parent company’s investments in subsidiaries, including the planned substantive 

procedures and extent of our control reliance.
■ An assessment of indicators of impairment from the conclusion reached in the group impairment workings or company specific adjustments. 
■ Our assessment of the adequacy of disclosures in respect to investments in subsidiaries.

Areas of particular auditor judgement

■ The assessment of the assumptions used in determining the recoverable value of the CGU to which the investments belong, and assessing 
whether an impairment exists.

Our results

The results of our testing were satisfactory (FY21: satisfactory) and we found the carrying amount of the Unilever PLC investments in subsidiaries 
with no impairments to be acceptable (FY21: acceptable). 

Further information in the Annual Report and Accounts: See page 209 for the accounting policy on Investments in subsidiaries, and note 5 to the 
Company Accounts for the financial disclosures.

We have performed procedures over the profit on disposal of the ekaterra Tea Business in FY22. However, since ekaterra was classified as Assets 
Held for Sale in the FY21 accounts, in the current year audit no additional auditor effort was required, therefore it is not separately identified in 
our report this year. Similarly, the accounting for the one-off IP swap transaction in FY21 is no longer separately identified in our report this year 
for FY22.
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Our ability to detect irregularities, and our response
Fraud – identifying and responding to risks of material misstatement due to fraud
Fraud risk assessment To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that could 

indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment 
procedures included: 
■ Enquiring of directors, the Audit Committee, internal audit and inspection of policy documentation as to the 

Group’s high-level policies and procedures to prevent and detect fraud, including the internal audit function, 
and the Group’s channel for “whistleblowing”, as well as whether they have knowledge of any actual, suspected 
or alleged fraud.

■ Reading Board and Audit Committee minutes
■ Considering remuneration incentive schemes and performance targets for directors. 
■ Using analytical procedures to identify any unusual or unexpected relationships.
■ Using our own forensic professionals with specialised skills and knowledge to assist us in identifying the fraud 

risks based on discussions of the circumstances of the Group. 

Risk communications We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud 
throughout the audit. This included communication from the group to in-scope component audit teams of relevant 
fraud risks identified at the Group level and request to in-scope component audit teams to report to the Group 
audit team any instances of fraud that could give rise to a material misstatement at group.

Fraud risks As required by auditing standards, and taking into account possible pressures to meet performance targets, we 
performed procedures to address the risk of management override of controls, in particular the risk that Group 
management may be in a position to make inappropriate accounting entries and the risk of bias in accounting 
estimates and judgements.

As part of this audit, we also assessed there to be a fraud risk in relation to revenue recognition – discounts. This is 
included as a Key Audit Matter as per section 4.1. 

Link to KAMs Further detail in respect of fraud risks identified over the risk that revenue may be overstated due to fraud through 
manipulation of the off-invoice rebate accrual is contained within the Key Audit Matter disclosures in section 4.1 of 
this report. 

Procedures to address 
fraud risks

In determining the audit procedures, we took into account the results of our evaluation and testing of the operating 
effectiveness of the Group-wide fraud risk management controls. For further details in respect to the Group-wide 
risk management controls refer to the report of the Audit Committee on page 100.

We also performed procedures including:
■ Identifying manual journal entries to test for all in-scope components based on risk criteria, such as 

management postings and timing being after the closure of the sales ledger, and comparing the identified 
entries to supporting documentation. 

■ Evaluating the business purpose of significant unusual transactions. 
■ Assessing significant accounting estimates for bias.

Laws and regulations – identifing and responding to risks of material misstatement relating to 
compliance with laws and regulations
Laws and regulations risk 
assessment

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the 
financial statements from our general commercial and sector experience, through discussion with the Directors and 
other management (as required by auditing standards) and from inspection of the Group’s regulatory and legal 
correspondence. We discussed with the Directors and other management the policies and procedures regarding 
compliance with laws and regulations and we made use of our own forensic professionals with specialised skills 
and knowledge to assist us in evaluating the facts and circumstances.

Risk communications We communicated identified laws and regulations throughout our team and remained alert to any indications 
of non-compliance throughout the audit. This included communication from the group to in-scope component 
audit teams of relevant laws and regulations identified at the Group level, and a request for in-scope component 
auditors to report to the group team any instances of non-compliance with laws and regulations that could give 
rise to a material misstatement at the Group level.

Direct laws context and 
link to Audit

The potential effect of these laws and regulations on the financial statements varies considerably. Firstly, the 
Group is subject to laws and regulations that directly affect the financial statements including financial reporting 
legislation (including related companies’ legislation), distributable profits legislation and taxation legislation. We 
assessed the extent of compliance with these laws and regulations as part of our procedures on the related 
financial statement items.

Most significant indirect 
law/regulation areas

Secondly, the Group is subject to many other laws and regulations where the consequences of non-compliance 
could have a material effect on amounts or disclosures in the financial statements, for instance through the 
imposition of fines or litigation. We identified the following areas as those most likely to have such an effect:
■ Competition legislation (reflecting the Group’s involvement in a number of ongoing investigations by national 

competition authorities)
■ Employment legislation (reflecting the Group’s significant and geographically diverse work force)
■ Health and safety regulation (reflecting the nature of the Group’s production and distribution processes)
■ Consumer product law such as product safety and product claims (reflecting the nature of the Group’s diverse 

product base)
■ Contract legislation (reflecting the Group’s extensive use of trademarks, copyright and patents)
■ Data privacy (requirements from existing data privacy laws)
■ Environmental regulation (reflecting nature of the Group’s production and distribution processes)

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations 
to enquiry of the directors and other management and inspection of regulatory and legal correspondence, if any. 
Therefore, if a breach of operational regulations is not disclosed to us or evident from relevant correspondence, 
an audit will not detect that breach.

Link to KAMs Laws and Regulations are linked to the Brazil Indirect Tax Key Audit Matter identified in section 4.2 of the Auditors 
Report on page 141. Tax legislation is noted as a law that directly affects the financial statements. 

Indirect tax contingent liabilities in Brazil are disclosed in on note 20 to the Group financial statements on page 197. 
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Our ability to detect irregularities, and our response
Fraud – identifying and responding to risks of material misstatement due to fraud
Fraud risk assessment To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that could 

indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment 
procedures included: 
■ Enquiring of directors, the Audit Committee, internal audit and inspection of policy documentation as to the 

Group’s high-level policies and procedures to prevent and detect fraud, including the internal audit function, 
and the Group’s channel for “whistleblowing”, as well as whether they have knowledge of any actual, suspected 
or alleged fraud.

■ Reading Board and Audit Committee minutes
■ Considering remuneration incentive schemes and performance targets for directors. 
■ Using analytical procedures to identify any unusual or unexpected relationships.
■ Using our own forensic professionals with specialised skills and knowledge to assist us in identifying the fraud 

risks based on discussions of the circumstances of the Group. 

Risk communications We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud 
throughout the audit. This included communication from the group to in-scope component audit teams of relevant 
fraud risks identified at the Group level and request to in-scope component audit teams to report to the Group 
audit team any instances of fraud that could give rise to a material misstatement at group.

Fraud risks As required by auditing standards, and taking into account possible pressures to meet performance targets, we 
performed procedures to address the risk of management override of controls, in particular the risk that Group 
management may be in a position to make inappropriate accounting entries and the risk of bias in accounting 
estimates and judgements.

As part of this audit, we also assessed there to be a fraud risk in relation to revenue recognition – discounts. This is 
included as a Key Audit Matter as per section 4.1. 

Link to KAMs Further detail in respect of fraud risks identified over the risk that revenue may be overstated due to fraud through 
manipulation of the off-invoice rebate accrual is contained within the Key Audit Matter disclosures in section 4.1 of 
this report. 

Procedures to address 
fraud risks

In determining the audit procedures, we took into account the results of our evaluation and testing of the operating 
effectiveness of the Group-wide fraud risk management controls. For further details in respect to the Group-wide 
risk management controls refer to the report of the Audit Committee on page 100.

We also performed procedures including:
■ Identifying manual journal entries to test for all in-scope components based on risk criteria, such as 

management postings and timing being after the closure of the sales ledger, and comparing the identified 
entries to supporting documentation. 

■ Evaluating the business purpose of significant unusual transactions. 
■ Assessing significant accounting estimates for bias.

Laws and regulations – identifing and responding to risks of material misstatement relating to 
compliance with laws and regulations
Laws and regulations risk 
assessment

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the 
financial statements from our general commercial and sector experience, through discussion with the Directors and 
other management (as required by auditing standards) and from inspection of the Group’s regulatory and legal 
correspondence. We discussed with the Directors and other management the policies and procedures regarding 
compliance with laws and regulations and we made use of our own forensic professionals with specialised skills 
and knowledge to assist us in evaluating the facts and circumstances.

Risk communications We communicated identified laws and regulations throughout our team and remained alert to any indications 
of non-compliance throughout the audit. This included communication from the group to in-scope component 
audit teams of relevant laws and regulations identified at the Group level, and a request for in-scope component 
auditors to report to the group team any instances of non-compliance with laws and regulations that could give 
rise to a material misstatement at the Group level.

Direct laws context and 
link to Audit

The potential effect of these laws and regulations on the financial statements varies considerably. Firstly, the 
Group is subject to laws and regulations that directly affect the financial statements including financial reporting 
legislation (including related companies’ legislation), distributable profits legislation and taxation legislation. We 
assessed the extent of compliance with these laws and regulations as part of our procedures on the related 
financial statement items.

Most significant indirect 
law/regulation areas

Secondly, the Group is subject to many other laws and regulations where the consequences of non-compliance 
could have a material effect on amounts or disclosures in the financial statements, for instance through the 
imposition of fines or litigation. We identified the following areas as those most likely to have such an effect:
■ Competition legislation (reflecting the Group’s involvement in a number of ongoing investigations by national 

competition authorities)
■ Employment legislation (reflecting the Group’s significant and geographically diverse work force)
■ Health and safety regulation (reflecting the nature of the Group’s production and distribution processes)
■ Consumer product law such as product safety and product claims (reflecting the nature of the Group’s diverse 

product base)
■ Contract legislation (reflecting the Group’s extensive use of trademarks, copyright and patents)
■ Data privacy (requirements from existing data privacy laws)
■ Environmental regulation (reflecting nature of the Group’s production and distribution processes)

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations 
to enquiry of the directors and other management and inspection of regulatory and legal correspondence, if any. 
Therefore, if a breach of operational regulations is not disclosed to us or evident from relevant correspondence, 
an audit will not detect that breach.

Link to KAMs Laws and Regulations are linked to the Brazil Indirect Tax Key Audit Matter identified in section 4.2 of the Auditors 
Report on page 141. Tax legislation is noted as a law that directly affects the financial statements. 

Indirect tax contingent liabilities in Brazil are disclosed in on note 20 to the Group financial statements on page 197. 
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Context
Context of the ability of 
the Audit to detect fraud 
or breaches of law or 
regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 
material misstatements in the financial statements, even though we have properly planned and performed our 
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and 
regulations is from the events and transactions reflected in the financial statements, the less likely the inherently 
limited procedures required by auditing standards would identify it. In addition, as with any audit, there 
remained a higher risk of non-detection of fraud, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal controls. Our audit procedures are designed to detect material 
misstatement. We are not responsible for preventing non-compliance or fraud and cannot be expected to detect 
non-compliance with all laws and regulations. 

Our determination of materiality 
The scope of our audit was influenced by our application of materiality. We set quantitative thresholds and overlay qualitative considerations 
to help us determine the scope of our audit and the nature, timing and extent of our procedures, and in evaluating the effect of misstatements, 
both individually and in the aggregate, on the financial statements as a whole.

 

€380m
(FY21: €380m)

Materiality for the 
Group Financial 
Statements as a whole

What we mean

A quantitative reference for the purpose of planning and performing our audit.
Basis for determining materiality and judgements applied

Materiality for the Group financial statements as a whole was set at €380m (FY21: €380m). This was determined with 
reference to a benchmark of normalised Group profit before taxation. 

Consistent with FY21, we determined that normalised Group profit before taxation remains the main benchmark for 
the Group. We consider profit before tax, excluding certain identified items, is a key indicator of performance, the 
basis for earnings, and therefore the primary focus of a reasonable investor. We have inspected analyst consensus 
data and other investor commentary for signals of alternate significant influencers of economic decisions. No 
revisions to our calculation methodology resulted therefrom. 

To reflect the Group’s profit before tax from continuing operations, we have normalised the profit before tax 
benchmark by excluding the one-off profit from the sale of the Group’s tea business (ekaterra). 

Our Group materiality of €380m was determined by applying a percentage to the adjusted Group profit before 
taxation. When using a benchmark of Group profit before taxation to determine overall materiality, KPMG’s 
approach for public interest entities considers a guideline range of up to 5% of the measure. In setting overall Group 
materiality, we applied a percentage of 4.8% (FY21: 4.4%) to the benchmark. 

Materiality for the Parent Company financial statements as a whole was set at £296m (FY21: £296m), determined 
with reference to a benchmark of the Company net assets, of which it represents 0.4% (FY21: 0.4%).

 

€285m
(FY21: €285m)

Performance materiality

What we mean

Our procedures on individual account balances and disclosures were performed to a lower threshold, performance 
materiality, so as to reduce to an acceptable level the risk that individually immaterial misstatements in individual 
account balances add up to a material amount across the financial statements as a whole.

Basis for determining performance materiality and judgements applied

We have considered performance materiality at a level of 75% (FY21: 75%) of materiality for Unilever Group financial 
statements as a whole to be appropriate. 

The Parent Company performance materiality was set at £222m (FY21: £222m), which equates to 75% (FY21: 75%) 
of materiality for the Parent Company financial statements as a whole. 

We applied this percentage in our determination of performance materiality because we did not identify any 
factors indicating an elevated level of risk.

 

€20m
(FY21: €20m)

Audit misstatement 
posting threshold

What we mean

This is the amount below which identified misstatements are considered to be clearly trivial from a quantitative 
point of view. We may become aware of misstatements below this threshold which could alter the nature, timing, 
and scope of our audit procedures, for example if we identify smaller misstatements which are indicators of fraud. 

This is also the amount above which all misstatements identified are communicated to Unilever’s Audit Committee.
Basis for determining the audit misstatement posting threshold and judgements applied

We set our audit misstatement posting threshold at 5.26% (FY21: 5.26%) of our materiality for the Group financial 
statements. We also report to the Audit Committee any other identified misstatements that warrant reporting on 
qualitative grounds. 

The Parent Company audit misstatement posting threshold was set at £14m (FY21: £14m), which equates to 5% 
(FY21: 5%) of materiality for the Parent Company financial statements as a whole.

The overall materiality for the Group financial statements of €380m (FY21: €380m) compares as follows to the main financial statement caption 
amounts: 

Total Group Revenue
Group profit before tax

(normalised) Total Group Assets

FY22 FY21 FY22 FY21 FY22 FY21

Financial statement 
Caption €60,073m €52,444m €8,034m €7,603m € 77,821m €75,095m

Group Materiality as % 
of caption 0.63% 0.65% 4.73% 4.47% 0.49% 0.45%
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The scope of our Audit
Group scope What we mean

How we determined the procedures to be performed across the Group.

The Group operates through a significant number of legal entities and these form reporting components (FY22: 657, 
FY21: 641) that are primarily country based. In order to determine the work performed at the reporting component 
level, we identified those components which we considered to be of individual financial significance, those which 
were significant due to risk and those remaining components on which we required procedures to be performed to 
provide us with the evidence we required in order to conclude on the group financial statements as a whole. 

We determined individually financially significant components as those contributing at least 10% (FY21: 10%) of 
revenue. We selected revenue because these are the most representative of the relative size of the components. 
We performed full scope audits on individually financially significant components, which contributed 26% (FY21: 
25%) of total Group revenue. 

The Group audit team considered the impact of the Compass organisation change and concluded that it did not 
change the reporting structure of components. The Group audit team have met with Business Group management 
on a regular basis to make inquiries as to how the organisation change impacted the business and to consider if 
top-down risks exist. 

To provide sufficient coverage over the Group’s Key Audit Matters, we performed audits of 14 components (FY21: 15), 
which are included within ‘Full scope audit’ below, as well as audit of one or more account balances, including 
revenue and the related accounts receivables, at a further 23 components (FY21: 22), which are included within 
‘Audit of one or more account balances’ below. The latter were not individually financially significant enough to 
require an audit for group reporting purposes but were included in the scope of our group reporting work in order 
to provide additional coverage.

Scope
Number of 

components

Range of 
materiality 

applied Group revenue

Total profits and 
loses that made 

up Group PBT
Group total 

assets
Full scope audit 14 (15) €6m – €348m

(€5m – €344m) 53% (54%) 54% (47%) 70% (72%)

Audit of one or 
more account 
balances

23 (22) €4m – €150m
(€4m – €150m) 23% (23%) 17% (22%) 10% (11%)

Total 37 (37) 76% (77%) 71% (69%) 80% (83%)
The Group operates centralised operating centres that are relevant to our audit in China, India, Mexico, Philippines 
and Poland. These centres perform accounting and reporting activities alongside related controls. Together, these 
centres process a substantial portion of the Group’s transactions. The outputs from the centralised operating 
centres are included in the financial information of the reporting components they service and therefore they are 
not separate reporting components. Each of the operating centres is subject to specified audit procedures. Further 
audit procedures are performed at each reporting component to cover matters not covered at the centralised 
operating centres and together this results in audits for group reporting purposes on those reporting components.

We have also performed audit procedures centrally across the Group, in the following areas: 
■ Consolidation of the financial information; 
■ Testing of IT systems and configurations;
■ Journal entry analysis; 
■ Using technology to perform a 4-way sales match over invoices (3-way invoice to order and delivery document, 

plus on-invoice rebate deductions) to verify the accuracy and timeliness of revenue recorded;
■ For some components, using technology to perform a line-by-line analysis of the unwind of prior year rebate 

accruals to retrospectively test accuracy and identify risks for some countries;
■ Indefinite life intangibles (trademarks) and goodwill impairment testing; 
■ Items excluded from normalised Group PBTCO;
■ Certain uncertain tax positions;
■ Actuarial assumptions to determine the Group’s Defined Benefit Obligations; 
■ Climate considerations and impact on the financial statements.

In addition, we have performed Group level analysis on the remaining components to determine whether further 
risks of material misstatement exist in those components.

None of the out-of-scope entities individually represented more than 2% total Group revenue or total Group assets, 
or more than 5% of total profits and losses making up Group profit before taxation. 

Approach on controls 

For the audit of the Group financial statements, we were able to rely upon the Group’s internal controls over 
financial reporting in several areas of our audit, where our controls testing supported this approach, which enabled 
us to reduce the scope of our substantive audit work.

For the audit of the Unilever PLC company financial statements, the scope of the audit work performed was mainly 
substantive due to its profile of being a holding company.

Independent Auditor's Report

146 Unilever Annual Report and Accounts 2022 | Financial Statements



The scope of our Audit
Group scope What we mean

How we determined the procedures to be performed across the Group.

The Group operates through a significant number of legal entities and these form reporting components (FY22: 657, 
FY21: 641) that are primarily country based. In order to determine the work performed at the reporting component 
level, we identified those components which we considered to be of individual financial significance, those which 
were significant due to risk and those remaining components on which we required procedures to be performed to 
provide us with the evidence we required in order to conclude on the group financial statements as a whole. 

We determined individually financially significant components as those contributing at least 10% (FY21: 10%) of 
revenue. We selected revenue because these are the most representative of the relative size of the components. 
We performed full scope audits on individually financially significant components, which contributed 26% (FY21: 
25%) of total Group revenue. 

The Group audit team considered the impact of the Compass organisation change and concluded that it did not 
change the reporting structure of components. The Group audit team have met with Business Group management 
on a regular basis to make inquiries as to how the organisation change impacted the business and to consider if 
top-down risks exist. 

To provide sufficient coverage over the Group’s Key Audit Matters, we performed audits of 14 components (FY21: 15), 
which are included within ‘Full scope audit’ below, as well as audit of one or more account balances, including 
revenue and the related accounts receivables, at a further 23 components (FY21: 22), which are included within 
‘Audit of one or more account balances’ below. The latter were not individually financially significant enough to 
require an audit for group reporting purposes but were included in the scope of our group reporting work in order 
to provide additional coverage.

Scope
Number of 

components

Range of 
materiality 

applied Group revenue

Total profits and 
loses that made 

up Group PBT
Group total 

assets
Full scope audit 14 (15) €6m – €348m

(€5m – €344m) 53% (54%) 54% (47%) 70% (72%)

Audit of one or 
more account 
balances

23 (22) €4m – €150m
(€4m – €150m) 23% (23%) 17% (22%) 10% (11%)

Total 37 (37) 76% (77%) 71% (69%) 80% (83%)
The Group operates centralised operating centres that are relevant to our audit in China, India, Mexico, Philippines 
and Poland. These centres perform accounting and reporting activities alongside related controls. Together, these 
centres process a substantial portion of the Group’s transactions. The outputs from the centralised operating 
centres are included in the financial information of the reporting components they service and therefore they are 
not separate reporting components. Each of the operating centres is subject to specified audit procedures. Further 
audit procedures are performed at each reporting component to cover matters not covered at the centralised 
operating centres and together this results in audits for group reporting purposes on those reporting components.

We have also performed audit procedures centrally across the Group, in the following areas: 
■ Consolidation of the financial information; 
■ Testing of IT systems and configurations;
■ Journal entry analysis; 
■ Using technology to perform a 4-way sales match over invoices (3-way invoice to order and delivery document, 

plus on-invoice rebate deductions) to verify the accuracy and timeliness of revenue recorded;
■ For some components, using technology to perform a line-by-line analysis of the unwind of prior year rebate 

accruals to retrospectively test accuracy and identify risks for some countries;
■ Indefinite life intangibles (trademarks) and goodwill impairment testing; 
■ Items excluded from normalised Group PBTCO;
■ Certain uncertain tax positions;
■ Actuarial assumptions to determine the Group’s Defined Benefit Obligations; 
■ Climate considerations and impact on the financial statements.

In addition, we have performed Group level analysis on the remaining components to determine whether further 
risks of material misstatement exist in those components.

None of the out-of-scope entities individually represented more than 2% total Group revenue or total Group assets, 
or more than 5% of total profits and losses making up Group profit before taxation. 

Approach on controls 

For the audit of the Group financial statements, we were able to rely upon the Group’s internal controls over 
financial reporting in several areas of our audit, where our controls testing supported this approach, which enabled 
us to reduce the scope of our substantive audit work.

For the audit of the Unilever PLC company financial statements, the scope of the audit work performed was mainly 
substantive due to its profile of being a holding company.
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Group Audit team 
oversight

What we mean

The extent of the Group audit team’s involvement in component audits.
As part of determining the scope and preparing our audit plan and strategy, the Group audit team held various 
meetings with our component auditors across the world to discuss key audit risks and obtain input from component 
teams. 

Instructions

The Group audit team instructed component auditors as to the significant areas to be covered, including the 
relevant risks detailed above and the information to be reported back. 

The Group audit team allocated components materialities and approved the statutory materiality when 
components used it for reporting purposes, having regard to the mix of size and risk profile of the components.

Virtual meetings and calls

The Group audit team held regular virtual meetings with the component auditors in key locations and majority of 
the other locations in scope for group reporting. These meetings were held to understand the business, any updates 
to the risk assessment and any issues and findings. The findings reported to the Group audit team were discussed in 
more detail with component auditors and any further work required by the Group audit team was then performed 
by the component auditors.

Global conferences

The Group team hosted two virtual conferences in June and December 2022 and one three-day physical conference 
in London. These conferences emphasised key areas of the group audit instructions and allowed for the sharing of 
risk assessment considerations and group updates, and allowed the group team to enhance our understanding of 
the component audits and two-way communication. 

■ In June, the conference covered key group developments, the origins of risk and the deployment of data and 
analytic tools. 

■ In September, the in-person conference enhanced collaboration and the sharing of our understanding of group 
developments, notably the Compass organisation change. Speakers included consumer market, ESG, Dynamic 
Risk Assessment and Behavioural Finance professionals. 

■ In December, the Group audit team held a virtual conference to provide a further update on risk assessment, the 
Group’s year-to-date results and considerations of climate risk in our audit.

Site visits

The Group audit team visited the following component teams during the year: 
■ Operating Centres: India, Mexico, Philippines
■ Other component auditors: Brazil, France, India, Indonesia, Mexico, Philippines, Singapore, South Africa, United 

Arab Emirates, United Kingdom, and conducted a virtual site visit to Canada, China and the United States. 

Review of work papers

The Group audit team also inspected selections of the component team’s key work papers related to significant 
risks and assessed the appropriateness of conclusions and consistencies between reported findings and work 
performed.

We deem our oversight of component auditors was appropriate. 
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Other information in the Annual Report 
The directors are responsible for the other information presented in the Annual Report together with the financial statements. Our opinion on the 
financial statements does not cover the other information and, accordingly, we do not express an audit opinion or, except as explicitly stated 
below, any form of assurance conclusion thereon. 

All other information
Our responsibility

Our responsibility is to read the other information and, in doing so, consider whether, based on our 
financial statements audit work, the information therein is materially misstated or inconsistent with 
the financial statements or our audit knowledge. 

Our reporting

Based solely on that work we have not 
identified material misstatements or 
inconsistencies in the other information. 

Strategic report and Directors' report
Our responsibility and reporting

Based solely on our work on the other information described above we report to you as follows: 
■ we have not identified material misstatements in the strategic report and the directors’ report;
■ in our opinion the information given in those reports for the financial year is consistent with the 

financial statements; and 
■ in our opinion those reports have been prepared in accordance with the Companies Act 2006.

Directors' Remuneration report
Our responsibility 

We are required to form an opinion as to whether the part of the Directors’ Remuneration Report to 
be audited has been properly prepared in accordance with the Companies Act 2006. 

Our reporting

In our opinion the part of the Directors’ 
Remuneration Report to be audited has 
been properly prepared in accordance 
with the Companies Act 2006.

Corporate Governance Disclosures
Our responsibility 

We are required to perform procedures to identify whether there is a material inconsistency between 
the financial statements and our audit knowledge, and:
■ the directors’ statement that they consider that the annual report and financial statements taken 

as a whole is fair, balanced and understandable, and provides the information necessary for 
shareholders to assess the Group’s position and performance, business model and strategy; 

■ the section of the annual report describing the work of the Audit Committee, including the 
significant issues that the Audit Committee considered in relation to the financial statements, 
and how these issues were addressed; and

■ the section of the annual report that describes the review of the effectiveness of the Group’s risk 
management and internal control systems.

Our reporting

Based on those procedures, we have 
concluded that each of these disclosures 
is materially consistent with the financial 
statements and our audit knowledge.

We are also required to review the part of the Corporate Governance Statement relating to the 
Group’s compliance with the provisions of the UK Corporate Governance Code specified by the 
Listing Rules for our review. 

We have nothing to report in this respect.

Other matters on which we are required to report by exception
Our responsibility 

Under the Companies Act 2006, we are required to report to you if, in our opinion: 
■ adequate accounting records have not been kept by the Parent Company, or returns adequate 

for our audit have not been received from branches not visited by us; or 
■ the Parent Company financial statements and the part of the Directors’ Remuneration Report 

to be audited are not in agreement with the accounting records and returns; or 
■ certain disclosures of directors’ remuneration specified by law are not made; or
■ we have not received all the information and explanations we require for our audit. 

Our reporting

We have nothing to report in these 
respects. 
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Other information in the Annual Report 
The directors are responsible for the other information presented in the Annual Report together with the financial statements. Our opinion on the 
financial statements does not cover the other information and, accordingly, we do not express an audit opinion or, except as explicitly stated 
below, any form of assurance conclusion thereon. 

All other information
Our responsibility

Our responsibility is to read the other information and, in doing so, consider whether, based on our 
financial statements audit work, the information therein is materially misstated or inconsistent with 
the financial statements or our audit knowledge. 

Our reporting

Based solely on that work we have not 
identified material misstatements or 
inconsistencies in the other information. 

Strategic report and Directors' report
Our responsibility and reporting

Based solely on our work on the other information described above we report to you as follows: 
■ we have not identified material misstatements in the strategic report and the directors’ report;
■ in our opinion the information given in those reports for the financial year is consistent with the 

financial statements; and 
■ in our opinion those reports have been prepared in accordance with the Companies Act 2006.

Directors' Remuneration report
Our responsibility 

We are required to form an opinion as to whether the part of the Directors’ Remuneration Report to 
be audited has been properly prepared in accordance with the Companies Act 2006. 

Our reporting

In our opinion the part of the Directors’ 
Remuneration Report to be audited has 
been properly prepared in accordance 
with the Companies Act 2006.

Corporate Governance Disclosures
Our responsibility 

We are required to perform procedures to identify whether there is a material inconsistency between 
the financial statements and our audit knowledge, and:
■ the directors’ statement that they consider that the annual report and financial statements taken 

as a whole is fair, balanced and understandable, and provides the information necessary for 
shareholders to assess the Group’s position and performance, business model and strategy; 

■ the section of the annual report describing the work of the Audit Committee, including the 
significant issues that the Audit Committee considered in relation to the financial statements, 
and how these issues were addressed; and

■ the section of the annual report that describes the review of the effectiveness of the Group’s risk 
management and internal control systems.

Our reporting

Based on those procedures, we have 
concluded that each of these disclosures 
is materially consistent with the financial 
statements and our audit knowledge.

We are also required to review the part of the Corporate Governance Statement relating to the 
Group’s compliance with the provisions of the UK Corporate Governance Code specified by the 
Listing Rules for our review. 

We have nothing to report in this respect.

Other matters on which we are required to report by exception
Our responsibility 

Under the Companies Act 2006, we are required to report to you if, in our opinion: 
■ adequate accounting records have not been kept by the Parent Company, or returns adequate 

for our audit have not been received from branches not visited by us; or 
■ the Parent Company financial statements and the part of the Directors’ Remuneration Report 

to be audited are not in agreement with the accounting records and returns; or 
■ certain disclosures of directors’ remuneration specified by law are not made; or
■ we have not received all the information and explanations we require for our audit. 

Our reporting

We have nothing to report in these 
respects. 
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Respective responsibilities 
Directors’ responsibilities 

As explained more fully in their statement set out on page 134, the directors are responsible for: the preparation of the financial statements 
including being satisfied that they give a true and fair view. They are also responsible for: such internal control as they determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error; assessing the Group and 
Parent Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern; and using the going concern 
basis of accounting unless they either intend to liquidate the Group or the Parent Company or to cease operations, or have no realistic alternative 
but to do so. 

Auditor’s responsibilities 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue our opinion in an auditor’s report. Reasonable assurance is a high level of assurance, but does not 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial statements. 

A fuller description of our responsibilities is provided on the FRC’s website at www.frc.org.uk/auditorsresponsibilities. 

The Company is required to include these financial statements in an annual financial report prepared using the single electronic reporting format 
specified in the TD ESEF Regulation. This auditor’s report provides no assurance over whether the annual financial report has been prepared in 
accordance with that format. 

The purpose of our Audit work and to whom we own our responsibilities 
This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit 
work has been undertaken so that we might state to the Company’s members those matters we are required to state to them in an auditor’s report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and 
the Company’s members, as a body, for our audit work, for this report, or for the opinions we have formed. 

Jonathan Mills (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants 
15 Canada Square 
London, E14 5GL 
1 March 2023
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Consolidated income statement
for the year ended 31 December

€ million € million € million

Notes 2022 2021 2020

Turnover 2  60,073  52,444  50,724 

Operating profit 2  10,755  8,702  8,303 

Which includes gain on disposal of ekaterra 21  2,303  –  – 

Net finance costs 5  (493)  (354)  (505) 

Pensions and similar obligations  44  (10)  (9) 

Finance income  281  147  232 

Finance costs  (818)  (491)  (728) 
Net monetary gain/(loss) arising from hyperinflationary economies 1,3  (157)  (74)  20 

Share of net profit/(loss) of joint ventures and associates 11  208  191  175 

Other income/(loss) from non-current investments and associates  24  91  3 

Profit before taxation  10,337  8,556  7,996 

Taxation 6A  (2,068)  (1,935)  (1,923) 

Net profit  8,269  6,621  6,073 

Attributable to:

Non-controlling interests  627  572  492 

Shareholders’ equity  7,642  6,049  5,581 

Combined earnings per share 7

Basic earnings per share (€)  3.00  2.33  2.13 

Diluted earnings per share (€)  2.99  2.32  2.12 

Consolidated statement of comprehensive income
for the year ended 31 December

€ million € million € million

Notes 2022 2021 2020

 Net profit  8,269  6,621  6,073 

 Other comprehensive income 6C

 Items that will not be reclassified to profit or loss, net of tax:
Gains/(losses) on equity instruments measured at fair value through other 
comprehensive income  36  166  78 

Remeasurement of defined benefit pension plans 15B  (473)  1,734  215 

 Items that may be reclassified subsequently to profit or loss, net of tax:

 Gains/(losses) on cash flow hedges  (91)  279  60 
 Currency retranslation gains/(losses) 15B  614  1,177  (2,590) 

 Total comprehensive income  8,355  9,977  3,836 

 Attributable to:

 Non-controlling interests  507  749  286 

 Shareholders’ equity  7,848  9,228  3,550 

Note references in the consolidated income statement, consolidated statement of comprehensive income, consolidated statement of changes in equity, consolidated 
balance sheet and consolidated cash flow statement relate to notes on pages 154 to 205 which form an integral part of the consolidated financial statements. 

Consolidated Financial Statements 
Unilever Group
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Consolidated income statement
for the year ended 31 December

€ million € million € million

Notes 2022 2021 2020

Turnover 2  60,073  52,444  50,724 

Operating profit 2  10,755  8,702  8,303 

Which includes gain on disposal of ekaterra 21  2,303  –  – 

Net finance costs 5  (493)  (354)  (505) 

Pensions and similar obligations  44  (10)  (9) 

Finance income  281  147  232 

Finance costs  (818)  (491)  (728) 
Net monetary gain/(loss) arising from hyperinflationary economies 1,3  (157)  (74)  20 

Share of net profit/(loss) of joint ventures and associates 11  208  191  175 

Other income/(loss) from non-current investments and associates  24  91  3 

Profit before taxation  10,337  8,556  7,996 

Taxation 6A  (2,068)  (1,935)  (1,923) 

Net profit  8,269  6,621  6,073 

Attributable to:

Non-controlling interests  627  572  492 

Shareholders’ equity  7,642  6,049  5,581 

Combined earnings per share 7

Basic earnings per share (€)  3.00  2.33  2.13 

Diluted earnings per share (€)  2.99  2.32  2.12 

Consolidated statement of comprehensive income
for the year ended 31 December

€ million € million € million

Notes 2022 2021 2020

 Net profit  8,269  6,621  6,073 

 Other comprehensive income 6C

 Items that will not be reclassified to profit or loss, net of tax:
Gains/(losses) on equity instruments measured at fair value through other 
comprehensive income  36  166  78 

Remeasurement of defined benefit pension plans 15B  (473)  1,734  215 

 Items that may be reclassified subsequently to profit or loss, net of tax:

 Gains/(losses) on cash flow hedges  (91)  279  60 
 Currency retranslation gains/(losses) 15B  614  1,177  (2,590) 

 Total comprehensive income  8,355  9,977  3,836 

 Attributable to:

 Non-controlling interests  507  749  286 

 Shareholders’ equity  7,848  9,228  3,550 

Note references in the consolidated income statement, consolidated statement of comprehensive income, consolidated statement of changes in equity, consolidated 
balance sheet and consolidated cash flow statement relate to notes on pages 154 to 205 which form an integral part of the consolidated financial statements. 
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Consolidated statement of changes in equity
for the year ended 31 December 

€ million

Consolidated statement of changes in equity

Called
up share

capital

Share
premium

account
Unification

reserve
Other

reserves
Retained

profit Total

Non-
controlling

interests
Total

equity

31 December 2019  420  134  –  (5,574)  18,212  13,192  694  13,886 
Profit or loss for the period  –  –  –  –  5,581  5,581  492  6,073 
Other comprehensive income, net of tax:

Equity instruments gains/(losses)  –  –  –  68  –  68  10  78 
Cash flow hedges gains/(losses)  –  –  –  62  –  62  (2)  60 

Remeasurements of defined benefit pension plans  –  –  –  –  217  217  (2)  215 
Currency retranslation gains/(losses)  –  –  –  (2,356)  (22)  (2,378)  (212)  (2,590) 
Total comprehensive income  –  –  –  (2,226)  5,776  3,550  286  3,836 
Dividends on ordinary capital  –  –  –  –  (4,300)  (4,300)  –  (4,300) 
Issue of PLC ordinary shares as part of Unification(a)  51  –  –  –  (51)  –  –  – 
Cancellation of NV ordinary shares as part of Unification(a)  (233)  (20)  –  –  253  –  –  – 
Other effects of Unification(b)  (146)  73,364  (73,364)  132  14  –  –  – 
Movements in treasury shares(c)  –  –  –  220  (158)  62  –  62 
Share-based payment credit(d)  –  –  –  –  108  108  –  108 
Dividends paid to non-controlling interests  –  –  –  –  –  –  (559)  (559) 
Currency retranslation gains/(losses) net of tax  –  (6)  –  –  –  (6)  –  (6) 
Hedging gain/(loss) transferred to non-financial assets  –  –  –  10  –  10  2  12 
Net gain arising from Horlicks acquisition(e)  –  –  –  –  2,930  2,930  1,918  4,848 
Other movements in equity(f)  –  –  –  (44)  (236)  (280)  48  (232) 
31 December 2020  92  73,472  (73,364)  (7,482)  22,548  15,266  2,389  17,655 
Profit or loss for the period  –  –  –  –  6,049  6,049  572  6,621 
Other comprehensive income, net of tax:

Equity instruments gains/(losses)  –  –  –  147  –  147  19  166 
Cash flow hedges gains/(losses)  –  –  –  276  –  276  3  279 

Remeasurements of defined benefit pension plans  –  –  –  –  1,728  1,728  6  1,734 
Currency retranslation gains/(losses)  –  –  –  1,025  3  1,028  149  1,177 
Total comprehensive income  –  –  –  1,448  7,780  9,228  749  9,977 
Dividends on ordinary capital  –  –  –  –  (4,458)  (4,458)  –  (4,458) 
Share capital reduction(g)  –  (20,626)  –  –  20,626  –  –  – 
Repurchase of shares(h)  –  –  –  (3,018)  –  (3,018)  –  (3,018) 
Movements in treasury shares(c)  –  –  –  95  (143)  (48)  –  (48) 
Share-based payment credit(d)  –  –  –  –  161  161  –  161 
Dividends paid to non-controlling interests  –  –  –  –  –  –  (503)  (503) 
Hedging gain/(loss) transferred to non-financial assets  –  –  –  (171)  –  (171)  (3)  (174) 
Other movements in equity(f)  –  (2)  –  (82)  231  147  7  154 
31 December 2021  92  52,844  (73,364)  (9,210)  46,745  17,107  2,639  19,746 
Hyperinflation restatement to 1 January 2022 (see note 1)  –  –  –  –  154  154  –  154 
Adjusted opening balance  92  52,844  (73,364)  (9,210)  46,899  17,261  2,639  19,900 
Profit or loss for the period  –  –  –  –  7,642  7,642  627  8,269 
Other comprehensive income, net of tax:

Equity instruments gains/(losses)  –  –  –  45  –  45  (9)  36 
Cash flow hedges gains/(losses)  –  –  –  (92)  –  (92)  1  (91) 

Remeasurements of defined benefit pension plans  –  –  –  –  (474)  (474)  1  (473) 
Currency retranslation gains/(losses)(i)  –  –  –  240  487  727  (113)  614 
Total comprehensive income  –  –  –  193  7,655  7,848  507  8,355 
Dividends on ordinary capital  –  –  –  –  (4,356)  (4,356)  –  (4,356) 
Repurchase of shares(h)  –  –  –  (1,509)  –  (1,509)  –  (1,509) 
Movements in treasury shares(c)  –  –  –  106  (137)  (31)  –  (31) 
Share-based payment credit(d)  –  –  –  –  177  177  –  177 
Dividends paid to non-controlling interests  –  –  –  –  –  –  (572)  (572) 
Hedging gain/(loss) transferred to non-financial assets  –  –  –  (126)  –  (126)  (1)  (127) 
Other movements in equity(j)  –  –  –  (258)  15  (243)  107  (136) 
31 December 2022  92  52,844  (73,364)  (10,804)  50,253  19,021  2,680  21,701 

(a) As part of Unification (see note 1 for further details), the shareholders of NV were issued new PLC ordinary shares, and all NV shares in issue were cancelled. The net 
impact is recognised in retained profit.

(b) Includes the reduction of PLC’s share capital following the cessation of the Equalisation Agreement. Prior to Unification, a conversion rate of £1 = €5.143 was used in 
accordance with the Equalisation Agreement to translate PLC’s share capital. Following Unification, PLC’s share capital has been translated using the exchange rate at 
the date of Unification. To reflect the legal share capital of the PLC company, an increase to share premium of €73,364 million and a debit unification reserve for the 
same amount have been recorded as there is no change in the net assets of the Group. This debit is not a loss as a matter of law.

(c) Includes purchases and sales of treasury shares, and transfer from treasury shares to retained profit of share-settled schemes arising from prior years and differences 
between purchase and grant price of share options.

(d) The share-based payment credit relates to the non-cash charge recorded against operating profit in respect of the fair value of share options and awards granted to 
employees.

(e) Consideration for the Main Horlicks Acquisition included the issuance of shares in a group subsidiary, Hindustan Unilever Limited, which resulted in a net gain being 
recognised within equity. See note 8 for further details.

(f) 2021 includes a hyperinflation adjustment of €280 million and €82 million related to the Welly acquisition. 2020 includes €163 million paid for purchase of the non-
controlling interest in Unilever Malaysia.

(g) Share premium has been adjusted to reflect the legal share capital of the PLC company, which reduced by £18,400 million following court approval on 15 June 2021.
(h) Repurchase of shares reflects the cost of acquiring ordinary shares as part of the share buyback programme announced on 29 April 2021 and 10 February 2022.
(i) Includes a hyperinflation adjustment of €514 million in relation to Argentina and Turkey.
(j) Includes the following items related to the acquisition of Nutrafol: €(269) million non-controlling interest purchase option in other reserves and €99 million non-

controlling interest recognised on acquisition.
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Consolidated balance sheet
for the year ended 31 December

€ million € million

Notes 2022 2021

Assets
Non-current assets
Goodwill 9  21,609  20,330 
Intangible assets 9  18,880  18,261 
Property, plant and equipment 10  10,770  10,347 
Pension asset for funded schemes in surplus 4B  4,260  5,119 
Deferred tax assets 6B  1,049  1,465 
Financial assets 17A  1,154  1,198 
Other non-current assets 11  942  974 

 58,664  57,694 
Current assets
Inventories 12  5,931  4,683 
Trade and other current receivables 13  7,056  5,422 
Current tax assets  381  324 
Cash and cash equivalents 17A  4,326  3,415 
Other financial assets 17A  1,435  1,156 
Assets held for sale 22  28  2,401 

 19,157  17,401 
Total assets  77,821  75,095 
Liabilities
Current liabilities
Financial liabilities 15C  5,775  7,252 
Trade payables and other current liabilities 14  18,023  14,861 
Current tax liabilities  877  1,365 
Provisions 19  748  480 
Liabilities held for sale 22  4  820 

 25,427  24,778 
Non-current liabilities
Financial liabilities 15C  23,713  22,881 
Non-current tax liabilities  94  148 
Pensions and post-retirement healthcare liabilities:

Funded schemes in deficit 4B  613  831 
Unfunded schemes 4B  1,078  1,295 

Provisions 19  550  611 
Deferred tax liabilities 6B  4,375  4,530 
Other non-current liabilities 14  270  275 

 30,693  30,571 
Total liabilities  56,120  55,349 

Equity
Shareholders’ equity  19,021  17,107 
Non-controlling interests  2,680  2,639 
Total equity  21,701  19,746 
Total liabilities and equity  77,821  75,095 

Note references in the consolidated income statement, consolidated statement of comprehensive income, consolidated statement of changes in equity, consolidated 
balance sheet and consolidated cash flow statement relate to notes on pages 154 to 205, which form an integral part of the consolidated financial statements. 

These financial statements have been approved by the Directors. 

The Board of Directors
1 March 2023
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Consolidated balance sheet
for the year ended 31 December

€ million € million

Notes 2022 2021

Assets
Non-current assets
Goodwill 9  21,609  20,330 
Intangible assets 9  18,880  18,261 
Property, plant and equipment 10  10,770  10,347 
Pension asset for funded schemes in surplus 4B  4,260  5,119 
Deferred tax assets 6B  1,049  1,465 
Financial assets 17A  1,154  1,198 
Other non-current assets 11  942  974 

 58,664  57,694 
Current assets
Inventories 12  5,931  4,683 
Trade and other current receivables 13  7,056  5,422 
Current tax assets  381  324 
Cash and cash equivalents 17A  4,326  3,415 
Other financial assets 17A  1,435  1,156 
Assets held for sale 22  28  2,401 

 19,157  17,401 
Total assets  77,821  75,095 
Liabilities
Current liabilities
Financial liabilities 15C  5,775  7,252 
Trade payables and other current liabilities 14  18,023  14,861 
Current tax liabilities  877  1,365 
Provisions 19  748  480 
Liabilities held for sale 22  4  820 

 25,427  24,778 
Non-current liabilities
Financial liabilities 15C  23,713  22,881 
Non-current tax liabilities  94  148 
Pensions and post-retirement healthcare liabilities:

Funded schemes in deficit 4B  613  831 
Unfunded schemes 4B  1,078  1,295 

Provisions 19  550  611 
Deferred tax liabilities 6B  4,375  4,530 
Other non-current liabilities 14  270  275 

 30,693  30,571 
Total liabilities  56,120  55,349 

Equity
Shareholders’ equity  19,021  17,107 
Non-controlling interests  2,680  2,639 
Total equity  21,701  19,746 
Total liabilities and equity  77,821  75,095 

Note references in the consolidated income statement, consolidated statement of comprehensive income, consolidated statement of changes in equity, consolidated 
balance sheet and consolidated cash flow statement relate to notes on pages 154 to 205, which form an integral part of the consolidated financial statements. 

These financial statements have been approved by the Directors. 

The Board of Directors
1 March 2023
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Consolidated cash flow statement
for the year ended 31 December 

€ million € million € million

Notes 2022 2021 2020

Net profit  8,269  6,621  6,073 

Taxation  2,068  1,935  1,923 
Share of net profit of joint ventures/associates and other income/(loss) from 
non-current investments  (232)  (282)  (178) 

Net monetary (gain)/loss arising from hyperinflationary economies  157  74  (20) 

Net finance costs 5  493  354  505 

Operating profit  10,755  8,702  8,303 

Depreciation, amortisation and impairment  1,946  1,763  2,018 

Changes in working capital:  (422)  (47)  680 

Inventories  (1,398)  (458)  (587) 

Trade and other receivables  (1,852)  (307)  1,125 

Trade payables and other liabilities  2,828  718  142 

Pensions and similar obligations less payments  (119)  (183)  (182) 

Provisions less payments  203  (61)  (53) 

Elimination of (profits)/losses on disposals  (2,335)  23  60 

Non-cash charge for share-based compensation  177  161  108 

Other adjustments  (116)  (53)  (1) 

Cash flow from operating activities  10,089  10,305  10,933 

Income tax paid  (2,807)  (2,333)  (1,875) 

Net cash flow from operating activities  7,282  7,972  9,058 

Interest received  287  148  169 

Purchase of intangible assets  (253)  (232)  (158) 

Purchase of property, plant and equipment  (1,456)  (1,108)  (863) 

Disposal of property, plant and equipment  82  101  89 

Acquisition of businesses and investments in joint ventures and associates  (979)  (2,131)  (1,426) 

Disposal of businesses, joint ventures and associates  4,622  43  39 

Acquisition of other non-current investments  (170)  (142)  (128) 

Disposal of other non-current investments  266  137  51 

Dividends from joint ventures, associates and other non-current investments  185  185  188 

(Purchase)/sale of financial assets  (131)  (247)  558 

Net cash flow (used in)/from investing activities  2,453  (3,246)  (1,481) 

Dividends paid on ordinary share capital  (4,329)  (4,483)  (4,279) 

Interest paid  (744)  (488)  (624) 

Net change in short-term borrowings  (545)  656  722 

Additional financial liabilities  7,776  4,748  3,117 

Repayment of financial liabilities  (8,440)  (3,550)  (3,577) 

Capital element of lease rental payments  (518)  (464)  (443) 

Repurchase of shares 24  (1,509)  (3,018)  – 
Other financing activities  (581)  (500)  (720) 

Net cash flow (used in)/from financing activities  (8,890)  (7,099)  (5,804) 

Net increase/(decrease) in cash and cash equivalents  845  (2,373)  1,773 

Cash and cash equivalents at the beginning of the year  3,387  5,475  4,116 

Effect of foreign exchange rate changes  (7)  285  (414) 

Cash and cash equivalents at the end of the year 17A  4,225  3,387  5,475 

(a) Other financing activities include cash paid for the purchase of non-controlling interests and dividends paid to minority interests.

The cash flows of pension funds (other than contributions and other direct payments made by the Group in respect of pensions and similar 
obligations) are not included in the Group cash flow statement.
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